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FOREWORD

The book was not overwhelming with theory or jargon, so it flows 
really well. It becomes a reference so I can, at any time, read through 
the relevant chapters to keep focused on my goal.

The next big advantage is the emphasis on a plan or a goal. I am sure 
you know about the study done with the 1979 Harvard MBA group. 
The basic crux resonates in this book. Those who have a defined goal, 
and have written it down, are more likely to achieve that goal than 
those who have not.

Having written the goal down, it becomes more tangible. It is no 
longer an abstract idea or fantasy. That simple change in thinking 
ensures the goals are realised.

The goals may change over time and these can always be reassessed, 
but the plan is already in place. Bite-sized portions: the way the 
blueprint is structured is simple. I think we often believe that 
complexity is better. The reality is that the simpler the structure, the 
better it is.

Having 14 simple steps makes it easier to accept. It is less daunting and 
makes everything manageable. It is also likely to build momentum, 
with positive reinforcement as each step is accomplished. The points 
made resonate well and I feel it will become a great tool for me. I 
know a lot of people who would benefit from this.

– Dr Franz Bernhardt – MBChB
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“There is no passion to be found playing small, 
in settling for a life that is less than 
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CHAPTER 1

You don’t need more money,  
you need a better strategy

When you need something to believe 
in, start with YOURSELF
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1.1 WHy Do i nEED a PErsonalisED WEalTH sTraTEgy?

The shocking retirement statistics in South Africa (see Step 6: 
Retirement Planning) reveal that the vast majority of people who 
make it to retirement do not have enough money to sustain even 
their most basic needs. Given this tragedy, I developed a particular 
interest in understanding why only a very few South Africans 
achieve great financial success and financial freedom, while most 
of the population always seems to battle financially, no matter how 
much they have earned. I wanted to find out if there was a way to 
significantly enhance the chances of successfully achieving financial 
freedom.

What I found was that people who had a plan fared better than those 
who didn’t; it was that simple. I found that even having a plan that 
wasn’t very good greatly enhanced one’s chances of at least achieving 
financial security. This got me thinking: if having a plan in place is 
clearly so important, then why don’t more people have one?

The answer lies in the type of advice we receive. Most of the middle 
to upper income class have some sort of broker or financial adviser 
(see Chapter 7, where we discuss the difference between a broker, 
financial adviser and wealth strategist) from whom they get advice, 
so surely this guarantees that at least they will have a plan in place? 
Unfortunately, this is not the case. Instead of letting you have an 
easy-to-understand financial plan, which covers every aspect of your 
personal finances, most advisers prepare a very lengthy (sometimes 
up to 50 pages) Financial Needs Analysis (FNA), with complicated 
graphs and figures that look impressive but don’t prove to be very 
useful.

These FNAs fail to answer the questions that most of us ask ourselves 
when managing our finances, namely:
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• Should I settle my debt or invest?

• Should I invest in another property or should I pay my existing 
bond off?

• Should I invest more for retirement or more in cash as reserves 
for now?

• How do I create a surplus so I can save more?

• How much life cover do I really need, and why do I need it?

• Which medical aid plan best suits my needs right now?

• Where is my money going every month?

• Who is it going to?

• What do I need them to be doing with it?

• What is it currently doing?

• How do I know what it is supposed to be doing?

• How do I measure if it is successful or not?

• When is it time to be cautious and consolidate?

• When is it time to be more aggressive and move up a gear?

• How much should I invest locally and how much should I 
invest offshore?
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These are questions that every individual asks themselves, yet for the 
vast majority they remain largely unanswered.

So, what should a good financial plan look like? This will be answered 
in the next section, but before we get there let’s define what it is you 
are most likely looking to achieve:

1. To have a much better understanding of where you currently 
are in terms of YOUR financial journey;

2. To know where the different elements of your existing 
portfolio fit in terms of YOUR bigger picture;

3. To understand what YOUR immediate priorities are; and

4. To have a structure for determining YOUR future priorities.

In 2013 I had an introductory meeting with a client and we got 
chatting about these four points. He, being an engineer, said 
“Wouldn’t it be great if there were a blueprint in place that could 
give you these answers, time and time again, regardless of where you 
currently are in your life?” That comment hit me like a brick, and 
I thought that it would be absolutely brilliant if there were such a 
blueprint!

He stepped out of the meeting room to go print his payslip for me 
and while he was out I quickly jotted down some notes. On that day 
I jotted down 13 specific steps for him to follow, and that was the 
birth of The Wealth Navigator Blueprint™. Today there are 14 steps, 
so I added one more, and rearranged the order of the steps slightly. 
Other than that, it was basically the same Blueprint you see today.
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Since that meeting I have been obsessed with building, using and 
sharing this Blueprint, and I can honestly say that it has changed my 
life for the better, and that is my wish for you too.

1.2  BuilDing a PErsonal WEalTH sTraTEgy is likE 
BuilDing a HousE

Building a personal wealth strategy is similar to building a house. If 
I had to ask you, “What is a house,” you would tell me it’s bricks, it’s 
mortar, there is tiling, roofing, windows and so on. So, let’s say we 
phone someone and ask them to deliver your house. You give them 
an address where you would like it delivered and the next day they 
arrive with a truck and dump all of these materials on your empty 
land, and then they drive off. You would phone them and say, “Hey, I 
asked for a house! What is this?” They would answer by saying, “Well, 
what is a house? It is bricks, mortar, roofing, tiling, windows and the 
like. We gave you everything you need to build a house.”

This teaches us that just having the materials does not give you a 
house. It is the order, the form and the structure of how you take 
those materials and put them together that ultimately gives you your 
house.

In order to build a house you need three things:

1. An Architect: once you have explained to them what you 
want your house to eventually look like they will design a 
blueprint for you.
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2. The Right Materials: once you know what you want your 
house to look like and have the blueprint, you can buy the 
exact materials you need.

3. A Professional Builder: once you’ve got your blueprint and 
the materials you need, you now need a professional who can 
take those materials and bring your blueprint to life.

If you have the materials and a builder, but no blueprint, you could 
end up with a house that is either poorly designed or one that you 
really don’t like.

If you have the blueprint and a builder, but no materials (or the 
wrong materials), you could end up with no house at all.

If you have the blueprint and the right materials, but no builder, you 
can never bring your dream home to life.

When South Africans build their personal wealth strategies, we 
notice that too much focus is given just to their financial materials. 
Financial materials include insurances, life policies, retirement 
products, saving and investment products, ETFs, unit trusts, share 
portfolios, education plans, medical aid and the like.

These are materials that have been acquired or are still in the process 
of being acquired but end up just being dumped on your lawn, with 
no real purpose or plan behind them. As with the house analogy, if 
you don’t have the blueprint you don’t know what you actually need or 
don’t need, or what to prioritise or in what order, form and structure 
to put them together.

You hire a broker or financial adviser to help you transform these 
materials into a financial plan, but because you don’t know what you 
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want your wealth strategy (house) to look like, they could end up 
building something that you either don’t want or that doesn’t work.

This often leaves you frustrated because you think you are doing the 
right thing, but you never seem to get the results you expected or 
needed.

Purchasing more materials, or hiring more brokers, or even earning 
more money will not help, because the blueprint element is missing.

It is for this exact reason we developed The Wealth Navigator 
Blueprint™ (WNB™).

This blueprint is a 14-step paint-by-numbers approach to designing 
your own wealth strategy with the ultimate goal of reaching financial 
freedom. The purpose of this is to provide a roadmap for you to follow, 
so that you feel more in control of your current financial situation, 
and to also help you understand what your immediate and future 
priorities should be, in order to reach financial freedom.

1.3  THE four mosT Common rEasons (ExCusEs) WHy 
PEoPlE Don’T HavE THEir oWn finanCial Plan

Before I get into the mechanics of what the blueprint is and how it 
works, I want to cover four of the most common reasons (excuses) 
why people do not have a financial plan. If you have ever had these 
thoughts, please read the How to overcome this limiting belief section 
carefully so that you can overcome these limiting beliefs. If you 
don’t, you will find it hard to implement the action steps required to 
become financially independent.
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Reason/Excuse # 1:

I don’t know how to plan

How to overcome this limiting belief:

Okay, perhaps I am being a bit harsh here as I don’t think this is an 
excuse: I think it’s a real concern that people have. The real issue is 
financial education and financial literacy, or a lack thereof. By reading 
this book you have already started combating this issue and are taking 
the first step towards taking control of your financial journey, and I 
would like to commend you for that. By the end of this book you will 
have a much better understanding of how to go about preparing your 
own financial plan.

Reason/Excuse # 2:

I don’t have the time

How to overcome this limiting belief:

Everyone is busy, all the time! Unfortunately, sometimes we are just 
busy being busy. We often neglect the important tasks for the urgent 
ones, whether they are important or not. The problem is that we 
start to think that in order for something to be important it must be 
urgent, which is not always the case.

Managing your money doesn’t often feel as important as the other 
things that are going on in your life, until you start to run out of 
it (due to overspending, retrenchment, life-changing events such as 
the death of your partner, or your not being able to work anymore, 
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or running out of money while in retirement and similar setbacks). 
When this happens, it is both important and very urgent.

The problem is that your choices are far more limited once you are 
already in that situation; that’s not to say that you cannot recover, but 
it is a lot harder.

Taking the time now to do something that isn’t urgent, but is 
important, will stand you in good stead for those times when ‘life 
happens’. The question then becomes, how much time should you 
be spending on your financial well being? This will be dealt with a 
little more later on, but we have noticed that our clients who spend 
just a few hours PER YEAR re-evaluating their personal finances 
fare much better (on average ten times better!) than those who do 
nothing.

Reason/Excuse # 3:

When I have a lot of money I will manage it OR I don’t have enough 
money to warrant having a plan right now

How to overcome this limiting belief:

In truth, when you begin to manage your money, only then will you 
have an abundance of it. We are creatures of habit, and therefore the 
habit of managing your money is more important than the amount. 
The best way to illustrate this is through a real-life example.

We had three clients who all owned an equal share in a business. 
They all drew the same salary every month (which was small in the 
beginning), and they all received the same bonuses and dividends 
from this business. Even though they all had exactly the same amount 
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of money coming in, they all ended up in very different financial 
positions.

The first partner – let’s call him James – spent freely, and in the 
beginning never wanted any advice as he thought he didn’t have 
enough money or assets to warrant having a plan. Later on, when 
the business was doing well, he again didn’t want any advice as he 
thought he would never have to worry about money because he had 
a good flow constantly coming in.

The second partner – let’s call him Dave – spent very little, and lived 
well below his means, but all of his extra money went into only one 
asset class, and even worse, into only one sector: mining. He had 
done very well in the past from his mining shares and was not willing 
to listen to anyone who tried to talk him into any other kind of 
investment.

The third partner – let’s call him Andrew – was always willing to 
seek advice, even when he didn’t have very much to start with. His 
mantra was to constantly ‘make informed decisions’. As a result, he 
had a very balanced view of his finances, and knew when to be more 
cautious and consolidate, and when to be more aggressive and move 
up a gear. His spending patterns were balanced; he wasn’t sparing 
like Dave was, but he wasn’t as extravagant as James, and never spent 
more than he earned.

While their business was doing well, and equity markets were doing 
well (such as Dave’s mining shares), you couldn’t really distinguish 
who out of the three was doing the best; they were all doing well. 
Then, one day they had to close their business due to economic 
pressures and, due to these same pressures, equity markets took a 
hiding. Now the result of each of their financial decisions became 
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very clear for all to see and, as Warren Buffet says, “…only when the 
tide goes out do you discover who’s been swimming naked”.

James was in a lot of debt and was forced to sell his house and accept 
a job that paid him a lot less than he was previously earning, but he 
wasn’t in a position to be picky, or to negotiate, so he had to take 
what he could get.

Dave had to sell his mining shares, which had lost about 35% of their 
value, but had no choice as he didn’t have any other reserves or assets. 
This at least offered him a little bit of time to evaluate his options and 
he managed to get a job that paid him the same as he was previously 
earning (but without the bonuses and dividends).

Andrew, on the other hand, had a diversified savings and investment 
portfolio, and he could choose which ones to access based on the 
degree to which they were affected. He used his emergency savings 
account* (which wasn’t affected at all because it was invested in a 
money market fund), and some of his opportunity fund*, which had 
been affected, but only slightly because it was invested in a diverse 
range of assets. Even though this had happened, he was in a position 
of strength (some people say he was lucky; we say he was prepared). 
He was able to take some time off to think and re-evaluate his 
situation. He then decided to start another business (with different 
partners) as he had some capital, and he still had the same knowledge 
and expertise. The business turned out to be very profitable for 
Andrew and he now receives a very good salary with bonuses and 
dividends and is still on track to become financially free before he 
reaches retirement.

* both of these accounts will be explained later
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The point of this story is not to judge the different partners, but to 
learn from them. They all had exactly the same means and opportunity 
but, through their decisions and sometimes inaction, they ended up 
on very different paths. Our job is to make sure that their lessons are 
learned, so as not to be repeated.

Reason/Excuse # 4:

You are dealing with a broker who only earns commission and not a 
financial planner who earns an advice fee

How to overcome this limiting belief:

Most of you have probably dealt with a broker who doesn’t charge 
you anything to do the ‘plan’. Essentially, he or she gives you ‘free’ 
advice, and makes his or her commission by selling you some kind 
of policy or investment. One thing to remember is that they also 
have bills to pay, and the only way they can do that is by selling you 
products.

Now, we are not saying that you don’t need certain products, or that 
commission is bad – we too recommend financial products to our 
clients, and we too earn commission from them. What we are saying 
is that talking about the products should not be the starting point; 
they are merely the materials needed to execute your plan. You first 
need your plan (blueprint) before you know what execution strategy 
is required. And by plan we do not mean a 50-page Financial Needs 
Analysis (FNA); we mean something far more practical and simple, 
preferably on one or two pages.

If you do not have a plan, or you need advice regarding certain areas 
of your plan, my recommendation would be to hire a professional 
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financial planner, preferably a CFP®, who is willing to prepare a plan 
for you for a set fee. Once you have the plan, you can choose to 
execute the recommendations yourself; take it to another broker you 
use; or implement it through the planner who prepared the plan. 

By doing this, you are completely in control because you know that 
the plan is not subject to any selling biases because the planner has 
received their fee. You do not have to feel guilty for not implementing 
the recommendations at that point in time or with that planner 
because you have already paid for their service. By doing this you will 
also stop getting hounded by insurance brokers who are only trying 
to sell you something. You are now in control in terms of who to use, 
when to use them and what you need them to do for you.

At the heart of this is the difference between price and value. Price is 
what you pay for a given product or service.

You decide to renovate your bathroom before you sell it. This costs 
you R30 000. Its price is R30 000. Simple as that.

Value is what any given product or service is worth.

If renovating your bathroom encourages a buyer to spend an extra 
R75 000, the value of that renovation is not R30 000, but R75 000.

The main difference is that the price is the amount you pay, while 
value is what the product or service pays you. This value could be 
measured in financial terms, emotional terms, physical terms, or in 
any number of other ways. If you enjoy spending time with your 
family, the fulfilment you receive back from paying someone R1 000 
per month to do all your garden work so that you can rather use that 
time to spend with your family makes the expense worth it.
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Let’s use the example mentioned in the section above with James, 
Dave and Andrew. James and Dave’s cost for their financial plan was 
R0, because they never had one. Andrew, on the other hand, did 
incur costs for having his plan developed, actioned and monitored. 
Let’s assume his annual cost for all of this was R20 000. From a cost 
point of view, James and Dave are clear winners, but from a value 
point of view, Andrew is the clear winner. The value he received from 
having a plan turned out to be a lot more than the annual cost of 
R20 000.

The key is to not only calculate the price of developing, actioning 
and monitoring your financial plan, but to also understand its value. 
I strongly believe that it is our job (and the industry as a whole) to 
firstly define what our value is, and then to deliver it.

1.4  BEforE gETTing sTarTED, iT’s viTal To gET THis in 
PlaCE

We believe the first action you need to take is so important that we 
made it one of the pillars of designing an overall wealth strategy.

It goes by many names – cash flow management, budgeting, spending 
plans – but, no matter what you call it, it is something you need to 
do not only when you’re starting to put your strategy together but 
throughout the entire journey.

It is very important that you know how much money is coming in, 
how much is going out, and exactly where it is going, every single 
month.
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This single activity alone can be the difference between you achieving 
all of your financial goals or achieving none of them. The reason for 
this is simple: it brings awareness. The more aware you are of where 
your money is going each month, the more you will be in control.

There are many different ways you can manage your budget and the 
best way for you will be the one that consistently works.

I will illustrate the simplest way we have found, but it’s by no means 
the only way to go about managing your monthly cash flow.

When we design cash flow plans for ourselves and for our clients, we 
like to break the expenses up into three separate categories in order 
to provide structure and simplicity:

1. Debit orders/fixed monthly expenses

2. Expenses during the month

3. Nice-to-haves

1   Debit orders/fixed monthly expenses

These are monthly expenses that are generally fixed and are paid once 
during the month and you have a fairly good idea how much they are 
going to cost you.

Some may be debit orders such as your bond repayment, insurance 
and medical aid.

Some may not be a debit order but they are fixed, for example 
transferring funds to pay your domestic worker.
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The best way to start this exercise is to print your bank statement and 
highlight in a specific colour all the debit orders and fixed payments 
you make during the month.

When all of your debit orders have gone off for the month, (banks 
these days are kind enough to continuously remind us of them by 
sending SMSes, generally just after pay day), spend 10 minutes and 
just write down what actually came off your bank account. You can 
then compare this to what you expected to pay and stay on top of 
any undesired consequences, for example if a company incorrectly 
debits the wrong amount, or a debit order doesn’t come off at all. 
You can then sort out the discrepancy then and there rather than 
only noticing it several months later and trying to fight for a refund 
or, worse yet, never noticing that you are being charged the incorrect 
amount.

2   Compulsory expenses during the month

These are for the purchases you always expect to make during the 
month. Expenses such as groceries and petrol are incurred at different 
times during the month, and often more than once. If you love your 
coffee as much as I do, you know you are going to be spending money 
on this several times a month, so rather put it in your spending plan 
so you cater for it. If you like to read and purchase a book or two 
every month, put it in the plan so you can track it.

Admittedly, these expenses can be tricky to track because they 
generally consist of a lot of small, seemingly insignificant, amounts, 
but the sooner you realise that all these little sums add up to larger 
sums, the better your cash flow management will be.
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A great tip is to pay for these expenses from a separate account to 
the one into which your salary gets paid. This is how it works. Let’s 
assume that petrol, on average, costs you R3 000 per month and 
other day-to-day expenses (groceries, eating out, coffee and the like) 
cost you R6 000 per month.

When you get paid your salary, set up a scheduled transfer of R3 000 
to automatically go to your petrol card account (if you don’t have a 
petrol card then any account you can use at a petrol station, like your 
credit card for example).

Set up another scheduled transfer of R6 000 for just after pay day to 
one of your other credit cards. This strategy works best when there is 
no current debt on the card, in other words where the balance is R0 
(or positive, of course, is also good).

The reason why you may battle to keep track of all of these expenses 
is because your bank statements can be very long and sitting and 
tracking every R30 swipe for coffee can be time consuming, so 
instead of doing something about it you do nothing.

By setting up your finances like this you don’t necessarily need to 
track every cent. If you transfer R6 000 at the beginning of the 
month and only use those funds for the expenses in this category, 
then you effectively have a real time snapshot of how well (or not so 
well) you’re doing during the month.

If your budget is R6 000 and by the end of week one you have already 
spent R5 000 (you know this because there is only R1 000 left in 
that account) you know you may be in trouble later on. The sooner 
you can pick up differences between what you planned and what is 
actually being spent, the better.
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An added benefit is that most banks have some kind of rewards 
programme in place, and they often offer you more rewards if you 
use your credit card than your cheque card (because they make more 
money by doing this). So use this to your advantage.

Remember, you’re using the credit card, but not using credit! It’s 
important to pre-fund the card so your account is positive, and you 
can get a real time balance of how well you’re doing during the month 
and get all those extra rewards in the process.

3   Nice to haves

As the name suggests, these are items that are nice to have, but not 
essential. They will be different for every person. A morning coffee 
for one person may be a nice to have, but for someone else it will be 
a must have, so the same item – coffee, for example – may appear 
in different segments in each of their respective budgets, and that’s 
perfectly okay. Your budget needs to reflect your lifestyle and your 
priorities.

The advantage of separating these from the ‘compulsory’ daily 
expenses is that, if you need to cut back on your expenses for whatever 
reason, you know to start here.

The last portion of the spending plan will entail your income. It’s 
here that you write down all the income you expect to receive every 
month, whether it be your salary, commission, rental income or 
whatever other income source you may have.

The important line is right at the bottom, which deducts your total 
expenses from your total income. It’s here that you can see if you have 
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a planned surplus or a shortfall. By planning ahead for the month, 
you get to know in advance if you need cut back a bit, or if your 
income is sufficient to cover you.

Below is an example of the type of template we use when developing 
a spending plan, but feel free to adapt it to best suit your needs.

It is important to remember that your life is dynamic, and the budget 
you prepare today will not work forever. For this reason I recommend 
sitting down once a month and quickly reviewing your budget. When 
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you first start out it may take a bit of time, but the more you get into 
this habit the better you will get at it and after a few short months 
it probably won’t take longer than 15 minutes to do, and you will see 
the benefits.

Just to reiterate, no matter where you are on your financial journey, 
managing your cash flow is key, and having a spending plan is the 
best way to ensure you’re in control.

I’ve included another template here just to illustrate that there are 
many ways you can design your budget. The point is to find one that 
makes sense to you, and to then consistently use it.
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1.5 HoW THE WEalTH navigaTor BluEPrinT™ 
(WnB™) Works

The WNB™ is a tool that helps guide you through every phase of 
your financial journey.

The rest of this book outlines the steps in each phase, why they are 
important and what you should have in place in order to successfully 
move to the next step.



Rands and Common Cents 33





CHAPTER 2

Phase 1: Financial Security

The first step to getting anywhere is deciding 
you’re no longer willing to stay where you are
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The first phase deals with Financial Security and encompasses five 
steps (as outlined below).

The main objective of this first phase is to make sure that, if a life 
changing event occurs, you and your family are well protected. The 
planning will require a fair amount of detail and understanding, but 
once this is done it can be implemented straight away as it consists 
mainly of paperwork. Very often this phase isn’t even about you 
(the ‘planee’), but rather about your family and loved ones, as your 
implementation (or lack thereof ) will have a significant impact 
(positive or negative) on them.
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sTEP 1: lasT Will anD TEsTamEnT

1 1  Why it is important

This first step is one of the most important, and often one of the 
most neglected, in preparing a financial plan. In South Africa we 
have what is referred to as Freedom of  Testation. This means you can 
leave whatever you own to whomever you want (except retirement 
funds: these are governed in a different way). With this freedom 
comes great responsibility, as your decisions will have many tax and 
cost implications for the very people whom you are trying to protect 
and look after. If you pass away without having signed a last Will 
and Testament, you are said to have died ‘intestate’. Your assets will 
then be distributed according to a pre-set formula, as laid out in the 
Intestate Succession Act, no. 81 of 1987.

Two problems may arise if this is the case: firstly, you have no control 
over how your estate is distributed, meaning that your intentions or 
wishes may have been different from the pre-set formula. Secondly, 
because you did not choose an executor (which you appoint in your 
Will), your estate will take a lot longer than necessary to wind up, 
possibly prolonging your family’s suffering.

There are many important role players you need to choose in your 
Will. Below is a brief description outlining each one in order for you 
to make sure you select the right people for each role.
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• Beneficiaries: These are the people and/or entities that you 
would like to inherit your estate. This could be your spouse, 
your children, a trust, a distant family member or all of the 
above.

• Trustees: If you have minor children, that is children under 
the age of 18, and you would like them to inherit, you will 
need to have a testamentary trust created in the event of your 
passing (unless you already have a living trust set up, known 
as an inter-vivos trust).

A testamentary trust will only be created on your passing and if 
your child is still a minor. In your Will you need to decide when 
the trust will cease and at what age your child will have full control 
of whatever is in the trust. You need to select who the trustees of 
that trust are going to be. These are the people who will make all 
the money management decisions relating to the assets in the trust: 
how funds get invested, what to use the funds for and when to make 
payments on behalf of the beneficiaries.

As the word implies, you need to select people whom you trust 
wholeheartedly because they will be looking after your child’s 
inheritance on their behalf. Our recommendation is to have at least 
three trustees: two who are closely related to your child or children, 
and one who is an independent, professional and unbiased trustee, 
preferably a Fiduciary or Specialist Trust Company. There will be 
fees for this service so it is important to understand what they are 
likely to be, and how you intend to cover them (some options will be 
outlined later in the chapter).

The trustees have a fiduciary duty to act in the best interest of the 
beneficiaries, so by appointing a company that specialises in this you 
will greatly increase the security of the trust management because 
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they are legally bound to do what is right for your children, and they 
will not risk their reputation or licence for a family member who 
decides to get a little too greedy for themselves.

• Guardians: When you have minor children, you should 
nominate guardian(s) to care for them should both of you 
(the biological parents) pass away. This will be the person 
who will look after your children. Once you have selected 
who this person is, we strongly advise that you speak to them 
and make sure it is okay with them. Some people do not 
want the responsibility of raising children, especially other 
peoples’ children. Let them know that you have taken care of 
everything financially (only if you have) and that, if you were 
to pass away, it would not put any financial pressure on them, 
as that would be very unfair. The guardian can be one of the 
trustees but doesn’t have to be.

• Executor(s): the executor “winds-up” the deceased estate, 
which means they are responsible for fulfilling the wishes of 
your Will. When appointing a professional fiduciary services 
company and/or a family attorney, it is important to negotiate 
their fees. By law, the maximum that can be charged is 
currently 4% (3.5% plus VAT) on the gross value of assets in 
your estate, and a maximum of 6% of income that accrues to 
the estate while it is being wound up. Depending on the size 
and complexity of your estate, you can often negotiate a lower 
fee than this.

1 2  What it entails

We recommend meeting with a fiduciary specialist who can guide 
you through the intricacies of drafting a Will and help to explain 
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what the duties and obligations are of the different role players 
you have to select. Having a better understanding of the different 
role players will place you in a much stronger position as you can 
now make better, informed decisions, rather than blindly signing a 
document that you do not understand.

Seven steps to drafting your Will:

1. Decide who you want to leave your general estate to.

2. Consider if you would like to leave something specific to 
someone or to an entity, such as property, jewellery or cash.

3. Decide the optimum age for the testamentary trust to 
terminate – that is when your children will be allowed full 
control of their inheritance. 

Tip: the majority of the clients we deal with select 
the age of 25, but you know your children best, so 
you are the best person to make that decision.

4. Choose your trustees and guardians.

5. You need to consider and decide on the following:
• Do you wish to be buried or cremated?

• Do you have any other last wishes for your remains?

• Do you wish to be an organ donor?

• Do you wish to have a Living Will? (A Living Will may be 
necessary when one wishes to not be indefinitely kept on 
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life-support should it be deemed necessary by a certified 
medical doctor.)

6. Choose your executor(s).

7. The last consideration are the legal expenses borne by your 
deceased estate. These include:
a. Executor fees

b. Trustee fees

c. Conveyance fees

Provision needs to be made to pay for these costs, in addition to the 
burial/funeral costs as well as the immediate shortfall your family 
may experience shortly after your death. There are three options you 
have when it comes to providing for these costs:

1. Do nothing and let your heirs deal with the problem;

2. Liquidate some or all of your existing assets to pay for the 
expenses;

3. Make provision through extra life cover or alternative insurance 
cover, for example a Legacy Protection Plan through Capital 
Legacy (Pty) Ltd.

Option 1 is not a solution. Option 2 can work, so long as you know 
(and accept) that your hard-earned assets and investments are going 
towards paying fees, and if there isn’t enough to settle all of them 
then your estate runs the risk of being sequestrated.
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Our preference is Option 3, but keep in mind that, by having more 
life cover, there could possibly be more fees to be paid because there is 
potentially more money in the estate and in the trust to be managed. 
This is if the estate is nominated as your beneficiary. 

The alternative is to nominate a beneficiary other than your estate, 
and then that person uses the life cover proceeds to settle these fees. 
A potential problem with this is, however, that once the beneficiary 
has received the proceeds there is no legal obligation for them to 
settle your fees, so choose wisely. 

To negate this potential problem, there is a company that has 
managed to solve this problem. They have a very clever solution in 
place to cover these fees without triggering more fees in the process, 
while also ensuring that the fees actually do get paid.

To get an estimate of what your fees would be, go to https://calculator. 
capitallegacy.co.za/simple-estate-calculator.aspx and use their free estate 
calculator. Once you know what fees your estate is liable for, you can 
then choose which option is best for you.

One last aspect of Wills to cover relates to the signing of the Will. 
Far too often we see a copy of a client’s Will, and it is either invalid 
or they have unknowingly forfeited an heir’s entire inheritance just 
because it was signed incorrectly. So, if you are going to get a Will 
template from the internet (definitely not recommended) or from 
your attorney or whomever, then please, please follow the instructions 
below:

1. Ensure that your ‘final’ draft Will is error-free and complete.

2. If amendments are needed, contact the person or company 
that drafted your Will to arrange for these to be drawn up 
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in a new draft Will. If you did it yourself, then redraft a new 
version. 

Tip: If you manually make amendments on your 
Will there is a risk that such amendments could 
be unclear and therefore not enforceable. Creating 
a new draft Will, with all the amendments in, is 
advisable.

3. Print your Last Will and Testament as a SINGLE-SIDED 
document.

4. When signing your Will, sign on EACH page in the space 
provided where either Testator (if you are male) or Testatrix 
(if you are female) is indicated.

5. Always sign in the presence of TWO INDEPENDENT 
witnesses. They too must each sign in the relevant space 
provided for on EACH page and state their names where 
applicable. 

Tip: A witness must be older than 14 years of age 
at the time of signing and must be ‘competent’ to 
give evidence in a court of law. If the witness is 
the executor, spouse or beneficiary to the Will, they 
will be disqualified in such a capacity in terms of 
the Will.

6. Place your signed and ORIGINAL Will in a safe place. 
At least one friend or family member should know its 
whereabouts and how to access it.
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7.  Ensure that your executor has a copy of your correct, signed 
Will

8. For extra peace of mind, have your executor keep a SECOND, 
SIGNED and ORIGINAL Will for you in their safe custody 
(preferably at no extra cost).

1 3   What you should have in place in order to successfully 
move to the next step

 A signed original Will that reflects your wishes.

 Guardian(s), trustee(s) and executor(s) have been carefully 
selected.

 Location of the signed Will known by you, as well as the 
executor (preferable to have two original signed Wills, one 
kept by you and the other one kept by the executor).

 Understand, and have a plan for, all the costs associated 
with winding up the estate: executor fees, trustee fees and 
conveyancing fees.

Where do you rank?

More than 86% of South Africans have 
made no plans whatsoever for their 
death.

No Will, no funds for burial, no estate 
planning!
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sTEP 2: mEDiCal aiD

2 1  Why it is important

With our public hospitals not quite up to the standard most of us 
would call acceptable, it is very important to have medical aid that 
covers us while we are in a private hospital. Depending on the rest 
of your financial portfolio, it is often prudent to have some kind of 
medical savings account to pay for those day-to-day expenses such 
as visits to the doctor, dentist, orthodontist and so on. With medical 
expenses increasing (often higher than inflation), and with doctors 
charging more than 300% of standard medical aid rates, gap cover 
may also be a necessary option.

2 2  What it entails

Our recommendation for this step is to meet with a medical aid 
specialist, one who can help you understand all the different options 
available (as there are a lot of them) and recommend which option 
will be the optimal one for you. There is no difference in the premium 
for using or not using a medical aid broker (their fee is included in 
the medical aid premium and is regulated by law), so it makes sense 
to use one.
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At a minimum, we would recommend a hospital plan. The older you 
get, the more you will probably need medical assistance, so the more 
important comprehensive cover becomes. Unfortunately, the cost 
of medical aid increases by more than inflation (with double digit 
increases becoming more the norm), making it very expensive later 
on in life. By following the Wealth Navigator Blueprint™ you will be 
financially independent by retirement so this shouldn’t affect you too 
much.

Other considerations that will affect your premium and your cover are 
things like having a savings account; being able to use any hospital or 
being restricted to only using certain hospitals; and the level at which 
they will cover your medical bills – 200%, 300%, 400% or whatever.

Most medical schemes will cover in-hospital expenses defined as 
services rendered by a Medical Practitioner at the Medical Aid 
rate. However, most specialists today are charging rates that are 
substantially higher than these Medical Aid rates and you, as the 
member, will be liable for the difference. Medical Schemes further 
impose co-payments and deductibles on certain hospital events. 
These co-payments are in many instances also charged for diagnostic 
tests like MRI and CT Scans. Whilst receiving treatment in hospital, 
the Medical Scheme may also limit the benefit for certain procedures 
and treatment protocols.

Gap cover can help mitigate the risk you bear regarding the above 
paragraph. Gap Cover is an insurance product that provides cover for 
you and your immediate family for the shortfall (gap) resulting from 
any Medical Practitioner charging above the Medical Aid Tariff for 
incidents that necessitate hospitalisation. It can even be extended to 
include in-hospital co-payments for MRI and CT Scans as well as 
shortfalls due to Medical Scheme sub-limitations.
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2 3   What you should have in place in order to successfully 
move to the next step

 Simplicity (there are many options available, and it is very 
difficult to compare ‘apples with apples’ when it comes to the 
different companies).

 At a minimum have a hospital plan.

 Know and understand the plan you’re on and know its benefits 
and limitations.

 Always carry your membership card with you.

 Look at taking out gap cover to enhance your protection.

 Make use of a professional, independent medical aid broker. 
It doesn’t cost you extra and can add a lot of value.

Where do you rank?

Less than 8% of South African’s have private medical aid coverage.
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sTEP 3: sHorT TErm insuranCE

3 1 Why it is important

There is always a risk of either being in an accident or having some or 
all of your personal possessions stolen. If you have enough wealth and 
are willing to use it to immediately cover these potential losses, then 
perhaps you can overlook this step. For the 99% of South Africans 
who are either not in a position to do this or are not willing to dilute 
wealth to cover these events, short term insurance is a must. The 
point is, if there is risk of a financial loss that you cannot cover, then 
it should be covered through insurance.

3 2 What it entails

We recommend dealing with professional, independent short-term 
brokers who can advise you on this step. We recommend getting 
comparative quotes for your short-term insurance at least every two 
years from an independent broker.

In general, we have noticed that it is preferable to work with an 
independent broker rather than a direct insurer. If you need to claim, 
it is far easier to deal with someone who is on your side, and who 
is accountable to you. If you need comparative quotes (which can 
be very time consuming to get, and almost impossible to compare), 
your broker can do these for you, while acting in your best interests. 
Their commission is included in the total premium, which has to be 
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competitive with the direct insurers, so you will effectively not be 
paying anything extra by dealing with a good broker, and it will save 
you a lot of time, money and frustration.

Having comprehensive insurance in place is advisable, as well as third 
party, fire and theft, for all of your assets and personal belongings 
that are potentially at risk.

It is important to know the maximum excess that you could ever 
be liable to pay. This is important because if you cannot pay the 
excess then there is little point in having the insurance to start with 
(because you will not be able to submit your claim without paying 
the excess). If it is a large amount, then that makes your emergency 
savings fund (Step 8) even more important. As you start increasing 
your net worth, you may decide to choose a higher excess in order to 
reduce your monthly short-term insurance premium, but this is not 
advisable if you do not have the cash available to cover this.

Confirm if you have a hired/rental car as a benefit on your policy, in 
the event of your car being repaired. If you don’t have it, and you don’t 
have another means of transport, then it could put you in the very 
precarious position of not being able to get around (and especially 
to work). If your spouse can take you or you don’t mind carpooling 
or taking public transport, then you probably don’t need it, but if 
this isn’t the case then the relatively small extra amount you pay per 
month will be worth it.
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3 3   What you should have in place in order to successfully 
move to the next step

 Insure the items that are at risk, and that you could not easily 
replace, for example your house and car.

 Know what your maximum excess is that you would be liable 
for when submitting a claim.

 Make sure you have been completely honest with your insurer/
broker when getting quotes because, if they find out that you 
were not completely honest, they will repudiate your claim!

 If you need car hire as a benefit, make sure you have it; if you 
don’t need it, make sure you’re not paying for it.

Where do you rank?

Only 15% of South African’s have short term insurance  
(KPMG, 2013)
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sTEP 4: risk assuranCE

In this section we will be covering the three main areas for personal 
risk assurance, namely:
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4 1 Life cover

4.1.1 Why it is important

If you are the breadwinner or contribute to a dual-income household, 
the loss of your (or your partner’s) income could have devastating 
effects on the rest of your family.

4.1.2 What it entails

The first step is to identify all of the expenses that need to be covered 
upon your passing. The following are the main ones:

• Paying off debt

• Paying for your estate’s liabilities: Capital Gains Tax, Estate 
Duty, Executor’s fee, Conveyancing fee, Trustee fee

• Income for dependants

• Education

• Legacy bequests
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How to calculate the amount of life cover you need:

• Calculate the outstanding debt you have (bond, car, credit 
cards and the like).

• Calculate your estate’s liabilities such as capital gains tax, 
estate duty, executor’s fees, conveyancing fees, trustee fees. A 
financial adviser can assist you with this calculation.

• Calculate the lump sum amount your dependants require – 
for example R20 000 per month for your family for the next 
20 years equals R4.8 million (note that this does not consider 
either inflation or investment returns, get a financial adviser 
to assist you with this calculation).

• Calculate the total cost of education. Consider your preference 
in terms of private school or government school, and extent of 
the education, that is until matric or university?

• Lump sum legacy bequests – for family members, charities, 
your church and so on.

The third step is to determine how you are going to mitigate your 
risks. There are effectively three strategies:

1. Do nothing. This is fine if you do not have any debts, liabilities 
or dependants. If you do have any of these, this strategy will 
leave your loved ones with financial problems, and that’s not 
the legacy you want to leave.

2. Allocate some or all of your assets to mitigate these risks. It 
is important to make sure that the assets you allocate towards 
these risks are liquid assets – in other words that they are 
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either cash or easily converted into cash, like unit trusts, 
endowments and so on. If they are not – like property, for 
example – then they could either take a long time to sell, or 
they may have to be sold at a significant discount in order to 
sell them quickly. There is also the risk of the proceeds not 
being able to cover all of your costs.

3. Life insurance  If you do want to cover one or more of the 
expenses mentioned above, but you do not want to have to 
relinquish your assets in order to do so, then life insurance is 
the best way to do this.

It is advisable to review this step at least every two years. As you 
work through the other steps in the WNB™, you will find your 
asset base increasing and your liabilities decreasing. This means that 
over time you will need less and less life cover, because your risk is 
decreasing. It is important to have the cover while you need it, but 
it is just as important to decrease it when you don’t. The savings on 
your premiums based on the decreased cover can then be deployed 
to other steps in the WNB™, which work to increase your net asset 
value.
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4 2 Disability

4.2.1 Why it is important

In the event of you being temporarily (one month to two years is 
considered temporary) unable to work due to accident, injury or 
illness, you will more than likely need to earn exactly the same as 
what you were previously earning, as your expenses are essentially the 
same, and in most cases they are more because of increased medical 
costs. If this is the case, then you should have temporary income 
protection for 100% of your current net income (that is after tax). 
Many companies have a policy like this in place for their employees, 
but they generally only cover a certain percentage – typically 75% – 
of the employee’s pensionable salary.

So, consider a client whose cost to company is R100 000 per month. 
Their tax currently (according to the 2018/2019 tax table) will be 
approximately R33 000 and therefore their net pay will be R67 000. 
They will likely be covered for 75% of this through their employer, 
which would be R50 250. This means they will receive almost 
R17 000 less per month than what they were used to getting paid. 
This could be devastating for this person, especially because their 
expenses certainly won’t have decreased by this amount (if anything, 
they will have gone up due to medical expenses). This equates to 
a 25% (R17k/R67k) drop in earnings. Think about how long you 
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would be able to survive by earning 25% less than what you currently 
earn. This is why it is important to be insured for your full salary in 
the event of a temporary injury, sickness or illness.

In the event of permanent disability, you need to have enough cover 
to settle all of your debt as well as to provide one to two times your 
annual salary for lifestyle changes and education costs if applicable. 
With the two biggest expenses covered (debt and education), you can 
now probably afford to drop your income to 75% of your earnings.

The definition of the disability cover is very important. It is better 
to be covered for your own specific occupation, and not for something 
‘similar’ or ‘reasonable’. For example, a surgeon loses the use of one 
of his or her hands. If he or she has a specific occupation disability 
benefit, then they will qualify for a successful claim. If he or she had 
a similar or reasonable disability benefit, then they may not qualify 
for a claim because their qualification allows them to practise other 
forms of medicine, like becoming a GP, or even becoming a lecturer. 
This would be considered a similar occupation and therefore their 
claim could be repudiated. It is also important to be aware that it 
does not matter whether that similar job is available or not, or if it 
pays less than the current job. The mere fact that the surgeon could 
find a similar job is enough for the claim potentially to be repudiated.

Another important definition to include in your disability benefit is 
being covered for physical and functional impairment, in addition 
to your occupation. This means that, even if you can do your job but 
you are impaired in some way (for example, you lose the use of your 
hand/arm/leg), you will still qualify for a pay-out. An example would 
be a manager, whose main duties include working on a computer and 
managing a team, who is in a car accident and is paralysed from the 
waist down. He or she can still do their job – work on a computer 
and manage their team – so the occupational disability benefit would 
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probably not be paid out. But, if physical and functional impairment 
is included in the benefit, then they will qualify for a pay-out as the 
criteria is more objectively assessed.

4.2.2 What it entails

In the event of a disability, you once again have three strategies in 
terms of mitigating the risk:

1. Do nothing

2. Use existing assets

3. Transfer the risk to a life assurance company

The strategy you select will depend on your personal situation 
and preference. The most important aspect is to understand the 
implications of your decision.
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4 3 Critical illness

4.3.1 Why it is important

The most important aspect to have in the event of suffering from 
or being diagnosed with a critical illness is access to quality medical 
care and time! Medical care has been taken care of in Step 2.

So, what do we mean by time? Time to get the necessary treatment 
you need, time to fully recover and time to reassess what is really 
important in your life, without financial stress. People who have 
experienced these illnesses tend to have a different outlook on life 
after they have recovered. Most of these illnesses are induced by stress, 
and stress invariably comes from the workplace. They often change 
their priorities in terms of working hours and working intensity. The 
aim of this step is to allow you to go through this soul-searching 
period without having to worry about the financial consequences.

4.3.2 What it entails

In the event of a critical illness, you once again have three strategies 
in terms of mitigating the risk:

1. Do nothing
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2. Use existing assets

3. Transfer the risk to a life assurance company

Having critical illness cover for at least one to two times your annual 
salary (one times if there is no history of family illnesses, two times 
if there is some history) is advisable.

There are four main categories of illness that account for 75%-80% 
of all critical illness pay-outs, namely:

1. Stroke

2. Cancer

3. Heart attack and

4. Coronary artery bypass graft (CABG)

You can select a benefit that pays out a percentage based on the 
severity of the illness – for example, stage one cancer pays out 25%, 
stage two 50% and so on – or one that pays 100% of the cover amount, 
regardless of the severity. This is obviously preferred but does cost 
more, so you need to weigh up the cost versus benefit.

It is also important to know if your benefit covers only these big four 
conditions or if the relatively less severe conditions are also covered, 
such as diabetes, nervous system, respiratory system and similar 
diseases.



Rands and Common Cents 61

4 4   What you should have in place in order to successfully 
move to the next step

 Identify all of your risks (debt, income for dependants, 
education costs, bequests and so on).

 Calculate the amount you are at risk for.

 Have a strategy in terms of how you plan on covering your 
risks.

 Have cost effective cover that will pay when it needs to, and 
that can be easily changed or amended.

 If you decide to take out disability cover, having an income 
replacement benefit is just as important (if not more) than a 
lump sum pay out.

 Having an ‘own specific’ occupation definition, as well 
as ‘physical and functional impairment’ will increase the 
likelihood of a pay-out in the event of a disability.

 If you decide to take out critical illness cover, selecting a 
benefit that pays out 100% for the big four conditions (stroke, 
cancer, heart attack and coronary artery bypass graft) can 
prove very valuable, as well as a benefit that also pays out for 
less severe illnesses.
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Where do you rank?

The average income-earning South African is R700 000  
under-insured in terms of life cover ( JONES, 2013)



Rands and Common Cents 63

sTEP 5: EsTaTE Planning

5 1 Why it is important

According to Investopedia, Estate Planning “involves making plans 
for the transfer of your estate after death. Your estate is all the 
property that you own. It can include cash, clothes, jewellery, cars, 
houses, land, retirement, investment and savings accounts”. (Morah, 
n. d.)

It is one of the fundamental cornerstones to any good financial plan. 
This step cannot be viewed in isolation as it affects, and is affected 
by, all the other areas covered in the plan. It affects who gets which 
assets, how much they get, how they get it and when they get it.

It can also be a determining factor in how much tax has to be paid. 
Planning needs to be done to manage assets while you are alive, and 
also for when you pass away. (M Botha, 2014)

5 2 What it entails

Estate planning can be as simple as just having a signed Will, or as 
complicated as having various trusts and companies that hold your 
assets. Succession planning for business owners is a very important 
component of estate planning, as the value of your business could 
be the single largest asset you own, so the correct transfer of this is 
essential.
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Various role players could be needed in order to successfully develop 
an estate plan: fiduciary specialists that deal with the drafting 
and execution of the Will (as mentioned in Step 1); advisors who 
assist in developing a highly tax efficient plan; and attorneys who 
assist in drafting various company documents such as shareholder’s 
agreements, as well as setting up inter-vivos (living) trusts.

It is also worth understanding how different investments are paid 
out (income or capital or both), when they are paid out and how you 
can ensure the right person/people receive them. The table over the 
next pages briefly outlines some of these aspects.

Type of policy / 
investment

How to nominate 
an heir

Income or 
Capital (lump 
sum) pay-out

When it is paid 
out / transferred

Life cover
Beneficiary on 
policy (if no 
beneficiary, then 
estate)

Typically 
capital, but can 
also be income 
(depending on 
the product)

If there are no 
delays – within 
a week of death 
certificate being 
sent to the life 
assurer

Unit trust Through will Capital Once estate is 
wound up

Share portfolio Through will Capital Once estate is 
wound up

Shares in your 
business

Through will 
(if it’s going to 
surviving partners 
then through 
a buy and sell 
agreement)

Capital Once estate is 
wound up

Endowments
Beneficiary on 
policy (if no 
beneficiary then 
estate)

Capital

± 72 hours once 
death certificate 
is sent to the 
life/investment 
company
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Type of policy / 
investment

How to nominate 
an heir

Income or 
Capital (lump 
sum) pay-out

When it is paid 
out / transferred

Retirement 
annuities

Beneficiary on the 
annuity, but also 
subject to 37C of 
Pensions Fund 
Act (dependants 
could get paid 
even if they were 
not nominated as 
beneficiary)

Beneficiary has 
the option of 
receiving lump 
sum, monthly 
income or a 
combination of 
the two

Once trustees 
of the fund have 
established who 
all the dependants 
are (biological 
and financial). 
This can happen 
before the estate 
is wound up

Pension funds

Beneficiary on 
the fund, but also 
subject to 37C of 
Pensions Fund 
Act (dependants 
could get paid 
even if they were 
not listed as a 
beneficiary)

Beneficiary has 
the option of 
receiving lump 
sum, monthly 
income or a 
combination of 
the two

Once trustees 
of the fund have 
established who 
all the dependants 
are. This can 
happen before the 
estate is wound 
up

Provident funds

Beneficiary on 
the fund, but also 
subject to 37C of 
Pensions Fund 
Act (dependants 
could get paid 
even if they were 
not listed as a 
beneficiary)

Beneficiary has 
the option of 
receiving lump 
sum, monthly 
income or a 
combination of 
the two

Once trustees 
of the fund have 
established who 
all the dependants 
are. This can 
happen before the 
estate is wound 
up

Preservation fund

Beneficiary on 
the fund, but also 
subject to 37C of 
Pensions Fund 
Act (dependants 
could get paid 
even if they were 
not nominated as 
beneficiary)

Beneficiary has 
the option of 
receiving lump 
sum, monthly 
income or a 
combination of 
the two

Once trustees 
of the fund have 
established who 
all the dependants 
are. This can 
happen before the 
estate is wound 
up



Type of policy / 
investment

How to nominate 
an heir

Income or 
Capital (lump 
sum) pay-out

When it is paid 
out / transferred

Living annuity
Beneficiary on 
policy (if no 
beneficiary, then 
estate)

Beneficiary has 
the option of 
receiving a lump 
sum, monthly 
income or a 
combination of 
the two

± 72 hours, once 
death certificate 
is sent to the 
life/investment 
company

Guaranteed 
annuities

Typically no 
beneficiary. 
If there was 
a guaranteed 
term, and the 
annuitant passed 
away within that 
period, they can 
have a beneficiary 
nominated on the 
policy

Income (if within 
the guaranteed 
term)

On receipt of 
proof of death 
certificate

Money market Through will Capital Once estate is 
wound up

Cash in the bank Through will Capital Once estate is 
wound up

5 3   What you should have in place in order to successfully 
move to the next step

 Find a good professional partner. Working with reputable 
partners is a must. They should have an abundance of 
experience and, most importantly, they must be trustworthy.

 Too often, estate plans only focus on (or give too much 
emphasis to) tax planning. One must be very clear in terms of 
what the desired goals are, and then focus on achieving those 
goals. Tax planning is important, but it is not the main goal.



 Below are some estate planning tools and techniques that can 
be used to decrease your estate duty:

• Transactions with a spouse, donations and bequests: Donations 
between spouses are free from donations tax and capital gains 
tax. All bequests to spouses are free from estate duty.

• The use of the R3.5 million rebate: net estates (that is, after 
debts and liabilities have been deducted) equal to or below 
this amount do not attract any estate duty (at the time of 
writing this). Effective use of this rebate would include 
bequests up to R3.5m to persons other than the surviving 
spouse, including living (inter-vivos) or testamentary trusts. 
This was perhaps more important a few years ago because, if 
you didn’t use your rebate, you forfeited the unused portion. A 
recent amendment to section 4A of the Estate Duty Act now 
means that if you do not use your rebate for any reason (let’s 
say you gave everything to your spouse), then your spouse will 
get their rebate PLUS yours if they were to pass away (and 
did not remarry). That means your R3.5m plus their R3.5m 
would be the rebate for the surviving heirs.

• The use of trusts to achieve estate ‘freezing’: assets purchased 
in a trust will not trigger capital gains tax or estate duty on 
your passing, because they are owned by the trust, not by you. 
The trust is a separate legal entity to you so its continuance is 
not dependant on you. Of course, if the trust sells assets then 
there will be capital gains tax (for the trust), so it is important 
to meet with a professional who can go through the pros and 
cons of this strategy.

• Donations and the exemptions from donations tax: each year you 
can donate R100 000 (at time of writing) to anyone, free of 
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donations tax (if you donate more than this, you are liable for 
20% donations tax). This can be used when you have a loan 
account in your favour with your trust. That loan account is 
effectively an asset in your estate, and therefore fully dutiable. 
In order to decrease this asset in your estate you can donate 
R100 000 each year to your trust, which means the trust owes 
you R100 000 less, thereby reducing the value of your asset 
– that is, the loan account – which reduces the estate duty 
payable by your estate. It is important to note that donations 
between spouses do not attract any donations tax, regardless 
of the amount.

There are many other techniques that can be used – for example 
single premium RAs, the use of limited rights (usufruct), use of loans 
and similar vehicles – but they can be complicated and not without 
their own risks and consequences so we recommend meeting with 
an estate planning specialist who can assist with your specific 
requirements and objectives.



CHAPTER 3

Phase 2: Predictable Life Events

If it’s important 
to you, you will 

find a way.

If not, you will 
find excuses
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The second phase deals with two predictable life events: retiring and 
getting into (and out of ) debt.

The main objective of this phase is to ensure that you are prepared for 
two of life’s predictable events (the other two famous ones – death 
and taxes – are covered in Chapter 1 and Chapter 6 respectively).

If you plan on retiring one day, and use (or sometime abuse) debt, 
then you need to plan for each event. Too many people are of the 
opinion that if they don’t think about either of these, and therefore 
don’t plan anything, somehow it will all fall into place and be okay. 
Unfortunately, this is very rarely the case. Once again, the plans can 
be as simple, or as complicated, as you want them to be, but the most 
important thing is to at least have one in place.
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sTEP 6: rETirEmEnT Planning

6 1 Why it is important

Retirement is meant to be a time of relaxation, enjoyment, travel, 
and perhaps even one of self-discovery. What it’s not meant to be is 
a source of stress, financially or emotionally (these two stresses are 
often closely linked). As stated earlier, those who plan fare better 
than those who don’t. Simple!

Once again, just as with the previous plans, retirement planning can 
be as simple or as complicated as you want it to be. It can be as simple 
as planning one retirement fund – like a pension fund or retirement 
annuity – or as complicated as having various retirement funds with 
various investment companies; properties that you receive rental 
income from; share portfolios that pay you dividends; offshore assets 
that pay you out in Rand but are determined by the current exchange 
rate, and so on.

Everyone knows that retirement planning is very important. We can 
all think of at least one person who is not financially well off in their 
retirement. And in retirement this means they are unable to earn 
more money or live the life they want, often having to be supported 
by their children or loved ones.

We know this, yet very few people actually take this seriously. We 
seem to have this belief that somehow everything will work out, and 
we will catch up all those years we didn’t adequately contribute when 
we … earn more … when the bond is paid off … when the children 
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are out the house … when when when! I’m sorry to tell you this, but 
this generally doesn’t have a happy ending, so take control of your 
future and do something about it – now!

6 2 What it entails

When it comes to retirement planning there are two main phases you 
will go through. The first is the accumulation phase and the second 
is the drawdown phase. In the first phase, your primary objective is 
to accumulate and gather as many assets as you can, specifically for 
your retirement. The second phase deals with how you receive your 
income, how much you receive and for how long you will receive it 
for.

It is important to note that retirement planning doesn’t have to be 
restricted to what you save in retirement funds (pension, provident, 
RAs), but should include any asset that you intend receiving an 
income from in retirement.

In the accumulation phase, it is crucial that you understand which 
assets are to be used in your retirement plan and which ones are to be 
excluded; this is your first step.

Once you know which assets and funds make up your retirement plan, 
the second step is to then work out what the current implications of 
these provisions are likely to be (you can use a professional financial 
adviser to assist you or use an online retirement tool).

Now that you know the level of income your current assets and 
retirement funds are likely to pay you in retirement, you can start 
to make informed decisions. Decisions as to whether you need to 
increase your current provisions, or whether your current assets and 
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retirement funds will be enough to reach your targeted income goal, 
in which case they just need to be monitored to ensure they remain 
on track.

In the drawdown phase there are two more important considerations 
to be mindful of, namely tax and the rules/legislation that regulate 
the accessibility of your retirement funds. A detailed explanation of 
these two considerations falls outside the scope of this book, but I 
will attempt to briefly outline the important aspects to note.

Regarding tax, the manner in which (the source from which) you 
receive your income will determine the tax payable (see Chapter 6). 
Income received from rent is taxed differently to income received 
from dividends. The tax you pay will also be different if the assets are 
owned in a trust, versus assets that are owned in your own name.

Regarding your retirement funds, there are certain rules and 
legislation that regulate the amount you may take as a lump sum at 
retirement (currently 33% maximum for RAs and pension funds, and 
100% for provident funds), as well as the percentage you may draw 
down as an income per annum (currently you have to draw down 
between 2.5% – 17.5% per annum).

A good financial planner should be able to show you the implications 
that these different decisions will have and help you in terms of 
developing a plan that takes all of this into account.

A good rule of thumb to use is to take the net (that is the after tax) 
monthly amount you want or need if you were to retire today – let’s 
say R20 000 per month – and multiply that by 12 to get an annual 
amount – for example, R20 000 x 12 = R240 000.
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Now take this amount and multiply it by 20 – for example, R240 000 
x 20 = R4 800 000. This is the amount you would need today in order 
to get that R20 000 per month, increasing by inflation, for the rest of 
your natural life. This calculation is only applicable for ‘paper’ assets 
like unit trusts, shares and ETFs.

Note that this calculation is dependent on your retirement funds 
earning at least CPI+5% per annum in retirement. If your retirement 
funding investments are earning less than this – if, for example, you 
have only invested in money market or in cautiously managed funds, 
then you will need more than the 20 times figure recommended here.

Your view, when it comes to retirement-specific funding of RAs, 
pension and provident funds, could be that you plan for these to be 
the source of your basic salary in retirement. Not all of your wealth 
should necessarily come from these investments. The minimum you 
should aim to achieve from these investments is to ensure that you 
will be financially independent when you do retire and to not be 
reliant on any family or friends.

So if, for example, your retirement net income goal is to earn 
R100 000 per month (in today’s money), but your expected monthly 
living costs will only be R60 000 when you retire, then your plan 
may entail having these costs covered from retirement-specific 
investments. The remaining R40 000 will come from other assets 
that you acquire along the way and that can pay you a combination 
of rental income, dividends, passive income from businesses, royalties 
and the like.

Of course, you will need the correct strategies and knowledge and 
skill set in order to do that (which I will discuss later) but, even if 
none of those work out, you know that you will receive R60 000 
per month. This will still allow you to be financially independent, 
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especially because you no longer have any debt repayments and no 
dependants relying on your income.

SARS can and will help you fund your retirement along the way. 
SARS will give you a rebate for every Rand that you contribute 
towards your retirement annuity and pension fund (up to certain 
maximums). This means that, if you are in the top marginal tax 
bracket (currently 45%), and you contribute R100 000 to these 
investments in the tax year, SARS will refund you R45 000! Now 
you can either use that rebate to invest more towards your retirement 
or into other investment accounts, or into your bond. Where you 
decide to invest that money will largely depend on what your wealth 
strategy blueprint looks like.

There are some very simple strategies you can apply that will have 
enormous benefits if implemented correctly and consistently. The 
best way to illustrate this is through an example.

Meet Ashley. Ashley is a 40-year-old professional who is currently 
saving R5 000 per month towards her retirement annuity.

Every year, her monthly contribution increases by inflation (let’s 
assume 6%), and she currently has R1 000 000 saved in her retirement 
annuity.

She would like to retire at the age of 62 and is comfortable to plan 
for the funds to last until she turns 90.

She is currently invested in a cautious portfolio with a return target 
of CPI+3.5% – in other words 9.5% per annum.

Her current living expenses are R50 000 per month, which includes 
debt and education costs of R20 000. She expects both of these 
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expenses to disappear in retirement so she is happy with an income 
goal of R35 000 per month in today’s terms (which will cover her 
monthly expenses and give her some extra spending money each 
month).

Based on her current strategy and what she is aiming to achieve, 
let’s see what Ashley is currently on track to earn in retirement and 
see if we can improve her situation by using a few simple, yet very 
powerful, strategies.

Ashley’s current retirement situation

(Note: all figures are using today’s money, and inflation has been 
taken into account).

Based on the path that Ashley is currently on, she is expected to have 
R14.1m in this account which will enable her to receive a monthly 
income of R17 847 per month in today’s money (see calculation on 
following page). This is well below her income target of R35 000 per 
month.

We will now explore four strategies to help Ashley achieve her 
retirement goals.
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Strategy #1: Invest more per month

This is the obvious one, so it’s a good place to start.

Let’s calculate what Ashley needs to save on a monthly basis in order 
for her to achieve her goal of R35 000 per month.



Rands and Common Cents 79

The calculation indicates that Ashley would need to save just over 
R15 000 per month in order to achieve her goal. This is three times 
more than she is currently saving and she has indicated that she is 
unable to save this amount per month.
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Let’s explore three other strategies to see if Ashley can achieve her 
goals without her being required to invest more on a monthly basis 
right now.

Strategy #2:  Optimising Ashley’s existing retirement 
annuity

For this strategy we will aim to optimise – in other words increase – 
the net annual return for her RA.

There are two key ways of achieving this. Firstly, it would be to 
try to decrease the cost of her RA portfolio. Let’s assume we can 
save Ashley 0.5% on fees every year (by using lower-cost funds and 
platforms without sacrificing quality).

The second way would be to optimise her asset allocation. Currently, 
Ashley is invested in a cautious portfolio which has predominantly 
defensive assets such as cash and bonds, and a small exposure to 
growth assets such as equity and property. Due to the fact that 
Ashley will still be investing for another 22 years, she can afford 
to increase her allocation to growth assets. If we rebalance her RA 
into a moderate risk portfolio, we can increase the likelihood of her 
achieving a higher annual return. Let’s assume her annual return will 
increase by 1% per annum as a result.

The combined effect of the cost saving and the increase in growth 
assets will then be 1.5% extra return per annum (0.5% from the 
cost saving + 1% from better asset allocation). This will increase her 
expected return target from 9.5% to 11% per annum.

Let’s see what effect this will have on her calculation (assuming 
nothing else changes except for the annual return).
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Based on this change, Ashley will now be on track to earn a monthly 
income of R26 629 per month (see calculation above). That’s R8 782 
more every month!

This is obviously a big improvement, but still below her retirement 
goal of R35 000 per month, so let’s see what else we can do to help 
Ashley.
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Strategy #3: Retire later

While this strategy may not be ideal, let’s see what the impact will be 
if Ashley delays her retirement by a few years.

Let’s assume that Ashley delays her retirement by three years, from 
age 62 to age 65.
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Ashley’s expected monthly income now increases to R33 345 
per month. By delaying her retirement by three years (by either 
continuing to work and earning a salary, or by living off the proceeds 
of other assets in her portfolio), Ashley can earn an extra R6 716 per 
month in retirement.

Strategy #4: Increase your annual contribution percentage

Ashley is getting closer to her retirement goal of R35 000 per month 
but is not quite there yet, so let’s use one more strategy. This is one of 
our favourite strategies to use as it is so incredibly simple because all 
you have to do is make one small change to your retirement annuity 
once, and then it’s set on autopilot.

When you open a retirement annuity account, you can instruct the 
investment company to increase your annual contributions by a 
set percentage (note: you can also change this with most existing 
retirement annuity accounts; it doesn’t only have to happen at the 
beginning of the investment).

Ashley has currently set her annual increase at 6% (i. e. the assumed 
inflation rate). Let’s see what happens if we increase this from 6% to 
an annual increase of 10%.

Ashley’s expected monthly income now increases to R40 786 
per month (see calculation on the following page), well above her 
retirement goal of R35 000, with a capital balance of just over R31m. 
By making one small change on her retirement account (remember 
you only have to do this once), Ashley can earn an extra R7,441 per 
month in retirement.
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When we started the exercise with Ashley, she was on track to earn 
just under R17 800 per month and have a capital balance of R14.1m. 
By implementing a few simple yet powerful strategies we’ve managed 
to increase her capital balance to just over R31m (R16.9m more) 
and her income to around R40 800 per month. That’s R23 000 more 
every single month, and she didn’t even have to increase the amount 
she is contributing right now!
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The difference between not planning and planning effectively is the 
difference between Ashley not being financially independent (and 
probably having to work for much longer or rely on family members 
to help her) at retirement and her having more than she initially set 
as her goal and subsequently having a great retirement.

This is why we recommend that everyone know what their current 
numbers are, and then find ways to continuously improve them.

Recap of the four simple yet powerful strategies:

1. Invest more per month (obvious but not always possible)

2. Optimise your retirement account to increase your targeted 
return (possible most of the time)

3. Retire later (can be done through careful planning)

4. Increase your annual contribution percentage (one of the simplest 
and most effective wealth strategies. If you do nothing else 
except this one, you will greatly enhance your income at 
retirement).

6 3  What you should have in place in order to successfully 
move to the next step

 Firstly, and simply, know how much you need to accumulate 
and by when, based on:

 your desired income in retirement,
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 where the income will be coming from and

 for how long it needs to last.

 Do your retirement calculation so you know what you are 
currently on track to achieve in retirement (either yourself or 
employ a professional CFP® financial adviser to assist you).

 Determine which of the four strategies outlined earlier can be 
used to enhance your retirement income.

 A retirement investment account that can consistently deliver 
on the returns that were used in the assumptions when 
the calculations were done. Because retirement funds are 
restricted in terms of how aggressively they can be invested 
(known as Regulation 28), retirement accounts are generally 
invested in moderate risk profile funds, which have a target 
return of CPI+5% pa.

 Plan on being debt free by the time you retire. Debt is most 
often one of the largest expenses you will have, and includes 
obligations such as your bond, vehicle finance and credit card 
payments. Your retirement plan should always include being 
debt free by the time you retire (unless you are only using ‘good’ 
debt, which is being used to purchase assets that provide you 
with a net positive income, which will be discussed in Step 
14).
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Where do you rank?

Out of 1 000 people who reach retirement age in South Africa:

• 160 will be fully dependent on state pension (R1 780 per month 
at time of writing this book)

• 310 will have to keep on working

• 470 will depend on family members or friends to support them

• 60 will retire independently

• 10 will retire with more than R12 500 per month

• 2 will retire with more than R25 000 per month
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sTEP 7: anniHilaTing BaD DEBT

7 1 Why it is important

Firstly, let’s define what we mean by the term ‘bad’ debt. Bad debt 
is debt such as credit cards, overdrafts and personal loans that have 
been used to purchase items which lose value.

The problem with this debt is that it is used to purchase items that 
are either immediately consumed, or that quickly lose their value. 
This means that you are still paying for something that you no longer 
have, or that no longer has any real value. Examples include using 
your credit card to purchase a 52” TV because you can’t afford to 
pay cash, or going into overdraft to buy those ‘must-have’ shoes, or 
getting a personal loan to fund an overseas holiday. This is the type of 
debt you should want to eradicate as soon as possible.

The problem with this type of debt is that it can sometimes feel 
impossible to get out of, either because you keep using it, or because 
you don’t know how to get rid of it, or because you don’t really see 
it as a problem because it’s just part of your normal life so you have 
learned to live with it.

We feel so strongly about getting rid of this debt that we recommend 
that you first settle all of it, or at least have a plan to settle it, before 
investing in any other investments (retirement is the only investment 
we recommend investing in while still having ‘bad’ debt, because you 
will retire one day, whether you are in debt or not).
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It doesn’t make financial sense to invest in a fund or asset that gives 
you 10% return for the year, while you are paying off debt that is 
costing you 18% for the year.

7 2 What it entails

Developing a plan to get rid of this ‘bad’ debt. There are many books 
and theories as to the best way to accomplish this and it doesn’t 
matter which one you use, just so long as you have a plan.

The two most popular methods for annihilating your debt are the 
Snowball and Avalanche method.

The Snowball method focuses on settling the smallest debt first, then 
once you’ve paid that one off you re-divert that repayment to the 
second smallest debt and repeat this cycle until all the debt has been 
settled.

The Avalanche method focuses on settling the debt with the highest 
interest rate first, then once you’ve paid that one off you re-divert 
that repayment to the second highest interest rate debt, until all the 
debt has been settled.

From a purely financial point of view, the Avalanche method makes 
the most sense, but from a psychological point of view the Snowball 
method is better.

We have noticed that the Snowball method works the best because 
it allows you to build momentum and gain confidence because you 
see the planning working quicker than with the Avalanche method.
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It’s a great feeling to close a credit card or loan and we find that these 
positive emotions outweigh the slight financial advantage you may 
get by using the Avalanche method.

The first step is to record all of your debt; write down what the 
monthly repayments are, the interest being charged and the term 
still outstanding to settle each one. This then allows you to determine 
how long it will take you to settle everything and how much interest 
you are going to pay over the term.

Target which one to kill first (based on the Snowball or Avalanche 
method), then calculate the new term of the next debt if those 
previous repayments are diverted there and repeat until all the debt 
is settled.

I think intuitively we all know that we should work hard on paying 
down our debt, yet we never seem to actually do it. Why is that? I 
think it’s because we don’t really know what kind of impact it can 
have and, because we don’t know, we’re less likely to take action.

We want you to take action, so let’s see the incredible power of what 
an effective debt plan looks like by using an example.

Let’s use Ashley again. As mentioned earlier, step one is to list all of 
your debt. Here is a list of Ashley’s debt.
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Ashley has a home loan, vehicle finance, two credit cards and a 
personal loan. The total debt is R1 870 000 and she is currently 
paying R32 500 each month to service this debt (ouch!).

Let’s see how long this debt will take to be settled and how much 
interest Ashley will pay if she continues to pay this off without a plan.

This shows that Ashley will be debt free in 216 months (when the 
home loan is finally paid off ), and she will pay R1 819 428 in interest 
over this period for all her debt (notice that the interest is almost 
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the same as the amount she owes today, so effectively she is paying 
double the amount of debt in total).

Let’s see what happens if we implement the snowball method as her 
debt plan. So, remember, Ashley doesn’t need to pay anything more 
towards her debt. All she is going to do is to divert the monthly 
repayment of the first debt she settles then add that to the monthly 
repayment of the next smallest debt.

So, the first debt that is due to be settled is credit card #2 (in 8 
months’ time). When this is settled, Ashley will take the R3 000 per 
month she is paying towards this debt and add it to her next smallest 
amount, which is credit #1 (instead of paying just R4 000 per month 
to credit #1, Ashley will pay R7 000 per month). Let’s see what the 
end result will be if Ashley continues doing this until all the debt has 
been settled.

New table based on using the Snowball method:

The end result is that Ashley will now be completely debt free (yes, 
including her home loan), in only 80 months, and will only pay 
R713 451 in interest.



How does this compare to before?

Without a plan With a plan Savings

Total 
interest 
paid

R1 819 428 R713 451 R1 105 977

Time to 
settle debt

216 months
(18 years)

80 months (6.6 
years)

136 months (11.3 
years!)

By having a plan of action, Ashley is able to save just over R1.1 million 
in interest and be debt free 11.3 years earlier without paying any 
more than she currently is right now.

If you recall, Ashley is 40 years old. She was on track to be debt free 
by the age of 58 (40+18), and now she is on track to be debt free 
before she turns 47! This means that she will be debt free throughout 
her 50s, so she will be able to save more for her retirement or other 
financial goals and experience far less stress than someone who is still 
paying off their debt.

But we can take this a step further. Ashley will be debt free 136 
months earlier than she expected to be. What would happen if, 
instead of having to pay R32 500 each month towards her debt 
during this time period, she instead invested the money. Well, let’s 
find out.

Let’s assume that once she was debt free, after 80 months, she saved 
the R32 500 each month into a simple money market account that 
offered her 6% interest each year.

After 136 months, this account would be worth just over R6 300 000.



Now that Ashley has been presented with the plan, she has two 
options.

Option 1: She continues as she currently is, without a clear plan, and 
at age 58 she will be debt free but with no savings.

Option2: She implements this plan, and at age 58 she would have 
saved R1.1m in interest and have R6.3m in an investment account.

The difference between the two plans is R7.4m, along with the 
emotional benefits of being debt free for longer and feeling very 
much in control of her finances.

This debt plan, combined with the retirement plan we did for her 
in the previous chapter (where we more than doubled her expected 
income at retirement without her contributing anything more than 
she currently is right now), could be the difference between her 
struggling at retirement and being reliant on love ones, to her now 
living her best life and being completely independent.

It’s amazing to see how having a plan such as this can often save 
years of debt repayments, as well as saving hundreds of thousands, 
even millions, in interest. By settling your debt earlier, you not only 
feel better, but you are then in a position to move onto the next step 
far more quickly than you previously expected.

Tip: search online for a calculator to assist you 
with this calculation. If you cannot find one then 
request the very sophisticated spreadsheet we 
use to prepare debt plans for our clients.



7 3   What you should have in place in order to successfully 
move to the next step

 The main characteristics that you will need are discipline and 
a willingness to change your habits.

 Discipline in terms of sticking to the plan, and not incurring 
any more debt. This can be particularly difficult in the 
beginning because you are so used to using it but, if you can 
resist those early temptations, you will quickly discover how 
good it feels to be on top of it and, rather than you feeling 
overwhelmed, you will feel enthusiastic and empowered.

 You have to be willing to change your habits and, as discussed 
earlier, we are creatures of habit, but luckily, we have the 
capacity and ability to change. We tend to find that a lot of 
clients get so excited when they see the plan working that they 
somehow find extra money to add to the repayments, even if 
it’s only an extra R100 or R200 per month. Remember, the 
habit is more important than the amount!

 Have no credit card, overdraft, store accounts, personal loans.





CHAPTER 4

Phase 3:  
Springboard to Financial Independence

If you do for 
two years what most 

people won’t do, 
you can do for the rest of 

your life what most 
people can’t do.
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The third phase is what we refer to as the springboard to financial 
independence and consists of three steps.

By the time you get to this phase, you will have already ensured 
that your Will, insurance needs, as well as your estate plan, are well 
covered, and that both your retirement and debt plans have been 
developed and are in place.

The main objective of this phase is to lay the final foundations of 
your financial plan, so that you are in a position to invest in the 
growth assets that will ultimately lead to you becoming financially 
independent.
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sTEP 8: EmErgEnCy savings aCCounT

8 1 Why it is important

Once all the short-term debt has been settled, the next priority is 
to establish an emergency savings account. The main objective of 
this account is to have provisions to pay for those expenses that you 
haven’t planned for in your monthly budget, but that tend to appear 
at some point during the year (often when you can least afford it).

Examples of this include paying for new tyres, paying for medical 
expenses not fully covered by your medical aid (for example, for your 
child’s braces) or paying an excess because you had a claim from your 
short-term insurance (which of course wasn’t your fault).

The goal is to have at least three months’ expenses in this account 
at all times. If your monthly expenses are R30 000, then your goal 
will be to have at least R90 000 in this account. You may choose to 
have slightly more, for example up to six months’ expenses. This will 
depend on your risk tolerance (the more risk averse you are, the more 
you will probably want as a reserve).

If your income is irregular – if you are a commission earner or small 
business owner for example – then having six months’ worth of 
expenses would be advisable. If you drop below your target level, then 
work to get it back to where it needs to be.
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By having this account, you will feel a lot more confident and 
financially secure. You know that this is your first point of contact 
if you need funds, which means you are no longer reliant on credit 
cards, overdrafts or personal loans.

8 2 What it entails

Develop a plan to reach your target amount. You can divert the 
money you were spending on monthly debt repayments (and any 
extra money you want to contribute) to an account that allows you 
immediate access, such as a money market linked to your bank 
account, or a savings account. Having a target date recorded will 
significantly enhance the probability of achieving this goal.

It’s important to have a set amount that you are contributing monthly. 
This is normally done by way of a scheduled transfer at the beginning 
of each month (or just after you get paid). A scheduled transfer of 
Rx will go off your cheque account and into the money market or 
savings account. By having a scheduled transfer, you are not relying 
on your discipline or will power. If it happens automatically, there is 
a greater chance that the money will actually be transferred.

8 3 What you should have in place in order to successfully 
move to the next step

 From an account perspective, I recommend saving money 
into an account that you can access immediately if needed, 
through internet banking. We are not looking for great returns. 
I know that the returns in these accounts are lower than for 
other investments, but the main purpose of this account is 
liquidity and accessibility, not returns (that comes later). The 
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name of this account will vary depending on who you bank 
with. For example, FNB currently has one called The Savings 
Pocket. All of the banks offer accounts like this. To open it, 
just contact your banker or go into the bank, and they will be 
able to set it up for you.

 From an individual perspective, once again you will need 
discipline, probably even more than in the previous step. 
Remember, no one else has access to view your bank account 
except you, so the onus will be on you to firstly set up the 
scheduled monthly transfer, and secondly to not transfer it 
back, unless absolutely necessary.

 In the beginning, the temptation will be there to transfer 
some of the money back so you can spend it. It might even be 
greater than the temptation you had to spend on your credit 
card while you were trying to pay that off, because now the 
money is yours!

 If you can get over the initial temptation and actually reach 
your target of three months’ expenses, you may very well find 
that you become quite protective over it and that, if it drops 
below your required level, it might even slightly annoy you 
until you top it up again. This is good. It shows that you have 
developed a new habit, a habit of always having 3 times your 
monthly expenses on hand.
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sTEP 9: Tax frEE savings aCCounT

9 1 Why it is important

Once you have achieved your goal of at least three month’s expenses 
as your emergency savings fund it’s time to look at a tax-free savings 
account. The goal with this account is to fully fund it up to the 
maximum allowed each year (currently R33 000) until you reach the 
lifetime maximum (currently R500 000).

The main objective of this account is to take full advantage of the 
tax benefit that is on offer. The account is free of all tax (Dividends 
Withholding Tax, CGT and interest income tax) and, even though 
the contributions in the short-term seem relatively small, over a 16-
year period with R500 000 worth of contributions and compound 
growth over the period you could end up with a lump sum of over 
R1.2 million tax free (assuming an annual return of 10%).

The account is fully liquid – in other words, fully accessible – but 
if you withdraw a portion of the funds they cannot be replaced ‘tax 
free’. So, if you have contributed the maximum threshold of R33 000 
for the year and you decide to withdraw R10 000, you cannot add 
that R10 000 back into the account in the same tax year.

Unlike retirement funds, this account is not governed by any regulation 
in terms of asset allocation. You can invest 100% offshore or local, 
100% in equity or 100% in cash. Generally speaking, because of the 
long-term nature of the account, we would recommend investing in 
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growth assets, but it can differ from client to client depending on 
what they want to achieve from the account.

The one rule is that no performance fees can be charged by the 
underlying asset managers, which gives some protection to investors 
when it comes to being charged exorbitant fees that reduce the return 
over time.

9 2 What it entails

Once again, a plan will need to be developed to work out how much 
you can contribute per month via a debit order or once off per annum 
via lump sum contributions. On top of that, an investment manager 
can assist in putting a portfolio of funds together for you to make 
sure that your target return is achieved over time.

9 3   What you should have in place in order to successfully 
move to the next step

 Your discipline and will power will be tested in this step 
because you have full access to the funds within three to five 
days but, as mentioned previously, every time you withdraw 
funds you take away from the overall tax benefit.

 The main differences between this account and your emergency 
savings fund is that this account has a much longer-term 
focus and because of this you can afford to invest in more 
growth-orientated assets (equity and property) as opposed to 
more conservative assets (cash and bonds).
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 A clearly defined savings plan will need to be developed, 
documenting how much needs to be contributed in order 
to achieve the end goal as well as when it is expected to be 
achieved by.

 An investment account that can consistently deliver on 
the returns that were used in the assumptions when the 
calculations were done.

 No penalties, fees or charges when increasing, decreasing or 
stopping the monthly contributions.

 It is for these reasons that you should avoid investing 
through a Life Insurance company but rather through a LISP 
(Linked Investment Service Provider) – Investec, Allan Gray, 
Momentum Wealth are examples – or directly with the fund 
managers on their own platform. LISPS offer greater fund 
choice selections, lower fees, far more transparency in terms 
of fees, the ability to add or withdraw funds with no penalties 
or fees, and you have the ability to start and stop debit orders 
as you wish.
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sTEP 10: oPPorTuniTy funD

10 1 Why it is important

Once you have achieved your goal of at least three month’s expenses 
as your emergency savings fund and have fully funded your tax-free 
savings account, the next step is to set up an ‘Opportunity fund’. The 
goal of this fund is to ‘park’ capital for investment opportunities in 
an account that can be accessed within a day or two. It is invested in 
either a straight money market type account or, if you are looking for 
additional yield, a diversified enhanced income portfolio.

The main objective of this account is to be able to take advantage of 
investment opportunities as and when they arise. This account will be 
your first contact point if an opportunity (not an emergency) arises 
and you need access to capital.

An example would be if you see a property that you know is a great 
deal, you can take advantage of it knowing that you have the funds 
available to pay for all the transfer costs and bond initiation costs, as 
well as the deposit, if one is required.

Another type of opportunity can arise in the form of learning. There 
may be a course or seminar you would like to attend, or a coaching 
programme you would like to join. Ordinarily, you may say to yourself 
that you don’t have the money or that you can’t afford it, but now you 
can use this account, instead of using an excuse.
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If a big emergency arises, and your emergency savings account can’t 
cover it, then you can access this account. An example of this kind 
of big emergency would be if you get retrenched. By having this 
account, you won’t need to dip into any of your retirement funding 
or use credit in order to temporarily cover your monthly expenses, 
while you look for another job.

10 2 What it entails

Once again, a plan will need to be developed to work out how 
long it will take you to reach your target amount for this fund. The 
funding for this account can come from the monthly transfers you 
were making towards your emergency savings account, as you will no 
longer need money going into there once you hit the three-months’ 
expenses saved mark.

You can – or a professional financial planner can help you – open up 
an account like this, and I would recommend setting up a monthly 
debit order to make sure provision is made in the beginning of the 
month and not left to the end of the month when your pay cheque is 
a somewhat distant memory.

10 3   What you should have in place in order to successfully 
move to the next step

 Your discipline and will power will not be tested as much for 
this step. Firstly, because you have made it a habit to reach 
predetermined goals and, secondly, if you need money for 
unforeseen expenses, you will access it from your emergency 
savings account first.
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 The main differences between this account and your emergency 
savings fund is the accessibility and return expectation. It 
typically takes 48 hours to access money from this account. 
This is important because you still have the funds available 
should you need them but, because you have to wait two days 
for the money to pay out, it somewhat reduces the temptation 
to spend it thoughtlessly.

 The aim of this account is not to take on any investment risk, 
as you don’t want your capital to ever go down.

 A clearly defined savings plan will need to be developed, 
documenting how much will be needed, and when it is 
expected to be achieved by.

 An investment account that can consistently deliver on 
the returns that were used in the assumptions when the 
calculations were done, and that is accessible within 48 hours, 
with no fees, penalties or charges for withdrawing any funds.

 No penalties, fees or charges when increasing, decreasing or 
stopping the monthly contributions either.

 It is for these reasons that you should avoid investing through 
a life company but rather invest through a LISP (Linked 
Investment Service Provider) – Investec, Allan Gray and 
Momentum Wealth are examples – or directly with the fund 
managers on their own platform – for example Coronation. 
LISPS offer greater fund choice selections, lower fees, far 
more transparency in terms of fees, the ability to add or 
withdraw funds with no penalties or hidden costs, and you 
have the ability to start and stop debit orders as you wish. 
The difference is that with a LISP you essentially have an 



investment account, but with a life company you have a policy, 
which comes with a contract, and therefore generally with a 
lot more Terms and Conditions.





CHAPTER 5

Phase 4:  
Road to Financial Independence

The best time to plant a tree was 20 years ago.

The second-best time is now.

– Chinese Proverb –
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This is the last phase in your financial journey to independence and 
consists of four steps.

This phase can be very challenging, and often takes the longest to 
achieve, but is generally more rewarding and enjoyable than any other 
phase. By completing all the previous phases and steps, you have 
built a great foundation to now take advantage of investments and 
assets that will ultimately lead you to financial independence. This is 
a good time to explain what is meant by ‘financially independent’.

You have reached financial independence when your net passive 
income is equal to or greater than your monthly expenses.

Net Passive Income > Monthly Expenses  
= Financial Independence
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Passive income is income that is earned without you using your 
labour – in other words, you don’t need to trade your time for money. 
Examples of passive income include income from rental properties; 
dividends from your share portfolio or businesses that you own; 
interest earned from unit trusts; royalties and so on. You do not 
need to work Monday to Friday, 8am to 5pm, in order to receive 
this income, as your money is now working harder than you are. This 
independence means that you no longer have to work for a salary. 
It doesn’t necessarily mean that you will stop working, but it will 
give you the freedom and opportunity to work with whom you want, 
when you want, while doing what you want.

Building passive income takes time. It is not a ‘get rich quick’ game. 
It’s about working hard now to continually reap the benefits later. 
There are two main asset classes that can provide you with this type 
of income, namely equity and property.

Equity means ownership. If you have equity in a company, it means 
that you own a portion of that company. You could own 1%, or 100%. 
If you own your own business, you can only call the income you 
receive from it as passive if you are not involved in the day-to-day 
running of the business.

If you are a shareholder (you own equity) in a company, you are 
entitled to receive dividends (if the company is profitable). These 
dividends are considered passive income, because it’s not you who 
is working for the company, it’s the employees of the company who 
work hard to make a profit while you, as shareholder, get paid a 
dividend.

The rental income from property is also considered passive income. 
You rent your property to a tenant, who works hard every month to 
pay you a portion of their income.
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The main objective of this phase is to invest in these types of assets 
so that you can earn passive income from them. When that income 
exceeds your monthly expenses, you are out of the proverbial rat-race.

These two asset classes (equity and property) can be more volatile in 
nature in the short term than the investments recommended for your 
retirement plan, emergency savings account and ‘opportunity fund’. 
Volatility refers to the frequency and severity with which the market 
price of an investment fluctuates.

By completing steps 1 to 10 of the WNB™, you are in a great position 
to deal with this volatility and take full advantage of these assets. The 
main difficulty people normally face when dealing with volatility is 
only really when they have to sell the asset because they need money. 
If the value of the asset has dropped in value, they make a loss.

If you don’t need to sell the asset, you can handle the volatility, 
because investments do go through cycles. By completing the first 
three phases of your financial journey, if you need money you will use 
your emergency savings account, and then your ‘opportunity fund’. 
You don’t need to worry about selling an asset when the timing isn’t 
right. If a life-changing event happens, you have sufficient risk cover 
in place to look after you, so once again you are not forced to sell 
when the timing isn’t right.

As mentioned earlier, completing steps 1 to 10 in order is very 
important, but the order of steps 11 to 13 is not as important. This 
is because each individual will have their own preference in terms of 
what kind of assets, and therefore the type of income, they want.

Some people don’t want the hassle of managing tenants and prefer a 
more hands-off approach, so they will invest in paper assets (shares, 
structured notes, unit trusts, ETFs and the like).
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Others won’t mind dealing with tenants or may prefer to physically 
see their assets, so they will invest in properties, coins, art and so on. 
Some will take a balanced view and invest in a variety of assets. The 
main point is that your decisions must fit into the lifestyle you want. 
My role is to explain the pros and cons of each asset, and let you 
decide which one is best for you.
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sTEP 11: invEsTing in EquiTy

11 1 Why it is important

When I speak about equity I refer to two distinct types. Firstly, equity 
in other peoples’ businesses. This is done through investing in share 
portfolios, structured notes, unit trusts and ETFs. Secondly, equity in 
businesses you start yourself.

Let’s start with investing in other people’s businesses. Your only role 
in the transaction is to buy the shares or units of the business or 
fund. You are not responsible for the management and day-to-day 
running of the business. For taking the risk of investing your money 
in the company, you expect to be rewarded either through receiving 
dividends (when a company makes a profit, it can elect to pay some 
of this out to its shareholders and this is referred to as a dividend), or 
by way of an increase in the share price. For example, if you bought 
100 shares for R10 each, your investment into the business is R1 000, 
but if the shares are later worth R15 each, your investment is now 
worth R1 500, and that’s a 50% increase in value. Ideally, you would 
like a portfolio that rewards you in both of these ways.

Tax planning becomes important here, so the investment vehicle as 
well as the investment structure needs to be carefully considered and 
planned.
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The other type of equity is through a business that you start yourself. 
Starting your own business may require large amounts of capital and 
therefore entail more financial risk. You need to learn the skills and 
gain the knowledge needed to start a new company and turn it into 
a profit-making machine.

11 2  What it entails

11.2.1 Investing in other companies:

(a) Unit Trust portfolio

The funds invested in this account are invested mainly in equity and 
property, as these are the two growth assets that tend to deliver higher 
returns over time, but can also include cash and bond exposure for 
a smoother, more stable return in the short-term, especially when 
market conditions are volatile. The funds are managed by fund 
managers and each fund will have its own mandate – that is, its own 
rules, goals and risks.

Historically, returns from this type of equity average out to be 
CPI+6% per annum over the long term, but the returns of the 
different unit trusts can vary greatly, depending on the management 
of the company, the cycle the economy is currently in and the fees 
that are charged.

Tip: If a fund aims to achieve a return higher 
than inflation – that is, greater than the CPI – the 
amount it is trying to outperform is the length of 
time you need to have in order to give the fund a 
fair chance to meet that objective, i. e.:
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• CPI + 3% – allow for up to 3 years

• CPI + 5% – allow for up to 5 years

• CPI + 7% – allow for up to 7 years

(b) Hedge Fund

There are a number of hedge fund strategies, but for the purpose of 
this book we will focus on one of the strategies which is referred to 
as an equity long/short hedge fund strategy.

A long/short equity strategy seeks to minimise market exposure, 
while profiting from share gains in the long positions, along with 
price declines in the short positions.

Although this may not always be the case, the strategy should be 
profitable on a net basis. Basically, the fund manager bets against 
(short position) companies that he believes will decrease in value 
and bets in favour of (long position) companies that he believes will 
increase in value. This is obviously an extra tool in their toolbox to 
derive additional value for investors but comes with its own level of 
risk.

If the fund manager gets both calls right, the client gets a win-win; 
if he gets one of them wrong, the investor wins on one side and loses 
on the other; and if they get both calls wrong the investor stands to 
lose a lot.

For this reason, it’s generally not something an investor would invest 
100% of their portfolio into, but rather a strategy they would allocate 
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a portion of the portfolio into to diversify and bring in an alternative 
asset class that is uncorrelated to the rest of the portfolio.

(c) Structured Products

A structured product is defined as a pre-packaged, securitised 
investment product with full or partial capital protection and which 
is listed on a stock exchange and has a daily market value or secondary 
market price.

There are different kinds of structured products, but for the sake 
of the book we’ll concentrate on two, namely geared investment 
products and auto-callable structured products.

Geared investment products track a particular index or indices and 
gear the performance of these indices by a certain multiple to enhance 
the client’s overall return. These products perform well when the 
underlying index is performing but generally have a fixed term of 5 
to 6 years which may limit the investor’s flexibility to make changes 
if market conditions change.

The second kind of structured product that we’ll touch on is an 
Autocall structured note. This product performs well when markets 
are rising, but also delivers good returns when markets are flat or 
even slightly negative.

This product tracks a basket of indices and, based on certain criteria 
or levels of the indices, the product will pay investors a predefined 
return that is stated at inception. The workings of these structures 
are slightly more complex and beyond the scope of this book, but 
they form part of our overall investment process called the Evergreen 
Portfolio, which we’ll touch on later on in this chapter.
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(d) Exchange Traded Funds (ETFs)

Exchange Traded Funds, or ETFs, are listed investment products 
that track the performance of a group or ‘basket’ of shares, bonds 
or commodities. These underlying groups or ‘baskets’ are known as 
indices.

An example of an index is the JSE Top 40 Index, the S&P500 or the 
FTSE 100. An ETF can be bought or sold in the same way as any 
ordinary share and gives investors exposure to a variety of companies 
through a single listed investment product.

Most ETFs are incredibly cost effective in comparison to active 
funds and their performance has been on a par with, if not better 
than, some active strategies over the last few years.

One of the risks with ETFs is that they track particular indices and 
if that index crashes clients will partake 100% in that loss. However, 
the opposite is also true when tracking the market upwards and it is 
important for investors to understand the risks associated with this 
vehicle, despite the attractive fee structure.

(e) Share portfolio

Investing in direct shares is different to investing in unit trusts. One is 
not necessarily better than the other, they are just different. When an 
investor invests in unit trusts, they carefully select the fund managers 
who aim to give them the targeted return that they need (CPI+3%, 
CPI+5% or CPI+7% and so on).

The fund managers do this by investing a small percentage of the 
money in a variety of different companies and asset classes (like 
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cash, bonds, equity and property funds). When you invest in a 
share portfolio, the opposite is normally true. Either you or your 
stockbroker will select individual shares, and this is usually known as 
a high conviction portfolio, which means that only a few companies 
are selected in which to invest, typically between ten to twenty, 
depending on the size of your portfolio.

(f ) Evergreen Portfolio

There isn’t a one size fits all approach to managing and investing 
your money. Every investor is different in terms of risk and return 
expectation, along with their own personal circumstance. However, 
there is a model that we’ve developed that generally meets the 
double-digit return expectation (10%+ per annum). It is called the 
Evergreen Portfolio.

As mentioned earlier, economies and companies go through cycles. 
The returns from equity funds and ETFs over the past five years have 
been disappointing, averaging around 5% to 7% per annum.

Due to this, we sought a better way of investing discretionary funds, 
rather than using your traditional assets in the hope that the values 
would go up. Discretionary funds means capital (lump sum funds) 
available to be invested that are not in a retirement product – RA, 
pension fund and provident fund.

When investing in growth assets, the top three key areas that investors 
pay close attention to are:
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1. Expected return (in terms of the amount as well as the 
probability if achieving it)

2. Risk taken to achieve this return (risk of losing capital)

3. Fees

A ‘traditional’ balanced equity portfolio (that is, a combination of 
moderate and aggressive funds) over the previous five years (2014 to 
2018) has resulted in the following:

1. Return: ±5% per annum before fees and less than 3% per 
annum after fees

2. Risk: 8.5/10 (assertive risk profile)

3. Fees: 2.45% per annum (excluding performance fees)

These numbers show us that equity investors have not been rewarded 
for the risk they have taken on. In fact, they have earned the same 
return as a simple money market fund.

We believe there is a more effective and efficient way of investing 
lump sum discretionary funds, which has a higher return expectation 
(the targeted return being 12%+ per annum), with a higher degree 
of probability if achieving it (not just hoping that equity markets 
go up) and at a significantly lower fee. We refer to this investment 
philosophy as The Evergreen Portfolio. A portion of the funds are 
invested into conservative income funds which earn interest generally 
higher than pure money market funds and with very low volatility. 
A large portion of the portfolio is invested into protected equity 
through different structures that have a predefined return profile 
and protection measures in place (the autocall structure mentioned 
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earlier). And lastly, we allocate a portion of the portfolio to a long/
short equity strategy (hedge fund) that gives the investor equity 
exposure that has a low correlation to the remainder of the portfolio.

Going back to the top three metrics investors use when investing 
funds, let’s see how this performs:

1. Return: ±13.2% per annum before fees and more than 12% 
per annum after fees

2. Risk: 4.2/10 (cautiously moderate risk profile)

3. Fees: 1.19% per annum (with no performance fees)
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The illustration above shows the difference between a traditional 
investment portfolio in red and The Evergreen Portfolio in green

Summary of how they compare:

• The risk profile of the portfolio reduces from 8.5/10 
(aggressive) down to 4.2/10 (cautiously moderate)

• The return expectation is a lot more predictable and is higher 
than what the equity markets have delivered in the past 5 to 10 
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years. As mentioned earlier, the return target is to consistently 
achieve double digit returns (±12% pa)

• Fees are significantly reduced; in fact, these are often halved

At the moment the minimum to invest in this portfolio is R2 million, 
but we are actively working on trying to lower this to enable more 
South Africans to invest.

11.2.2 Investing in your own business

This requires a lot more work than investing in other companies but 
can be a lot more rewarding. If you are interested in starting your own 
business a good starting point is to answer the following questions:

• What do you love doing?

• What are your personal interests?

• What do you think your purpose in life is?

• What are you good at?

• What message would you like to share with people?

Have a look at your answers and see if there are common themes. 
From here you can start to think of business ideas. Instead of asking 
yourself how you can make money from these ideas, rather ask 
yourself how you can help and add value to other people.

It is important to do something that you feel very passionate about 
because there will be challenges along the way and, if you do not have 
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a real interest or enthusiasm in your chosen business, it will be all too 
easy to give up.

Once you have an idea of the type of business you would like to run 
and own, the next step would be for you to learn as much as possible 
about your market – is there demand, what is the current supply, are 
people willing to pay for your service or product and is it profitable?

It is not recommended to quit your day job and rely on this new 
business as your only source of income as this is a sure-fire way to 
increase your stress levels. Start small, and then increase your capacity 
naturally.

11 3  What is needed to become successful in equity 
investing

Investing in other companies:

 While liquidity was previously an issue, this is no longer a 
concern because a six year+ view needs to be taken here.

 The main goal is to maximise your return while taking the 
least amount of risk possible, in order to achieve your goals.

 Tax efficiency and cost effectiveness need to be factored in.

 The performance of different vehicles and fund managers will 
need to be continuously assessed to ensure that your targeted 
return is achieved.
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 When investing, there are normally three choices to make 
that will determine the strategy in terms of how your money 
will be managed. You will need to decide whether you want 
a growth portfolio, an income portfolio or a combination of 
the two. Based on your specific requirement, your investment 
manager will then select the most appropriate types of 
investments that are best suited to your strategy.

Investing in your own business

 Take baby steps; don’t go too fast. When people start a 
new business and see some early success, the temptation is 
to quickly ramp up the production or service, rent bigger 
premises and hire more people. While it is important to be 
able to grow your business, keeping it lean and mean should 
be the goal.

 Three questions to ask yourself before starting a new business:

1. Am I passionate about it?

2. Am I good at it?

3. Will it be profitable?

 If one of these is a no, then you should seriously think twice 
about going ahead with it. It doesn’t help being passionate 
about something and good at it, if it is never going to make 
you money (unless you are starting it for philanthropic 
reasons, and even then I believe it should be somewhat 
profitable because that means it is sustainable). It also doesn’t 
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help if you are passionate about something and it can make 
you money, but you are not very good at it, as your customers 
or clients will quickly find out and seek better alternatives. 
And the most important aspect, if you are good at something 
and it can make you money, but you have no passion for it, it 
will eventually eat at your soul and make you miserable.
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sTEP 12: invEsTing in ProPErTy

12 1 Why it is important

Property can perform a very important role in your portfolio. Many 
people have made their fortunes from this asset class alone, but many 
have been badly burnt as well.

There have been (and will continue to be) many books written about 
how to make money from property, so I will not attempt to give a 
detailed analysis of this type of investment, but I will briefly outline 
the type of strategies we have come across.

The two most common strategies are:

1.  Buying and then immediately selling for a profit. This is 
known as ‘flipping’; and

2.  Buy-to-let. This entails purchasing a property and then 
finding a good quality tenant who will pay you a monthly 
rent.

The key to both strategies is to buy from a motivated seller, because 
this allows you to buy the property at a significant discount.

Here are some reasons why property can be an attractive investment:
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1. You can purchase it at a discount to market value (and 
therefore have immediate equity in the property);

2. You can immediately add value to it (fixing it up, adding 
another bedroom, rezoning the property, and so on);

3. You can use other people’s money (banks and investors), 
which increases your return on investment;

4. The income you earn from rentals can be inflation linked.

12 2  What it entails

If you want to build a property portfolio, it is imperative that you 
do your own research, as there will be a lot of decisions to make and 
a lot of risks that you need to be aware of. There is no shortage of 
books, websites and seminars that will all have the information you 
are looking for.

I first recommend that you find a mentor who has done what you 
want to do and who is willing to teach you.

As mentioned in the first section, the key is to buy from a motivated 
seller. This seller is someone who needs to sell the property quickly. 
Below are the most common reasons for this is:

• Downsizing – they can no longer afford the property and 
need to buy a smaller/cheaper property. If they are struggling 
to pay their bond every month, they will be very motivated 
to sell so that they release themselves from that monthly 
obligation.
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• Upsizing – often people will purchase a new property subject 
to them selling their existing property (this will often be a 
requirement from the bank). If they are unable to sell their 
property in the time they expected, they start becoming 
desperate and may reduce their asking price in order to be 
able to move on with their life.

• Relocating – if someone’s job requires them to relocate, they 
may first attempt to rent out their property. What tends to 
happen is that, because they are not professional property 
investors and they don’t have the right systems and team 
in place, they start experiencing tenant and/or maintenance 
problems. It then becomes difficult for them to manage 
because they are not in the same region, province or even 
country. If this is the case, they may become motivated to sell 
just so that they don’t have to deal with these issues. They will 
normally first try to get full market value for the property, 
but if they are unable to sell for a few months they might just 
accept your cheeky offer.

• Repossession – if there is a bond on the property, and the 
current owner cannot pay the monthly bond repayments, 
the banks can and will repossess the property. Once this 
happens, the property is auctioned at a Sheriff ’s auction, 
which enables you to potentially purchase properties at a 
discount. I say potentially because I have also seen properties 
auctioned for much higher than their true market value. This 
normally happens when two bidders get into what is known 
as a bidding war, where the one bidder tries to show the other 
bidder that they have more money. This is more about ego 
than property, and you want to make sure that you do not fall 
into this trap. Try to find people who have successfully bought 
and profited from properties bought at auctions, and then go 
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to a few auctions so that you start getting comfortable with 
the surroundings, because it can be a daunting place when 
you first start out.

• Divorce – when some people go through a divorce, they can be 
motivated by things other than getting full market value for 
their property. An example would be if they own a property 
jointly but don’t want anything to do with one another, so 
they put their property on the market so that they can have a 
clean break from each other. They will more than likely first 
list the property at full market value, but the longer it takes 
for the property to sell the more desperate they may become. 
This is where you can step in and help them out by purchasing 
the property (at a discount), which will allow them to move 
on with their respective lives.

• Death – there may be many reasons for a deceased estate 
to want to sell its property. The first one is that there is not 
enough money in the estate (due to poor estate planning) to 
settle all of the debts, fees and taxes. In this scenario, assets 
have to be liquidated (converted into cash) so that these can 
be paid. In this situation, the executor will be more concerned 
with getting cash quickly than potentially waiting six months 
to get full market value for the property. Another reason for 
the executor selling below market value is if the house is in 
desperate need of repair. If the deceased person did not look 
after their property for whatever reason, and it is now in need 
of some TLC, it will be more difficult for the executor to sell 
the property to a normal retail buyer because most people shy 
away from having to do any major work on a property. As a 
professional property investor, this type of project probably 
won’t scare you and so you can purchase the property at a 
significant discount.
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12 3   What is needed to become successful in property 
investing

 Educate yourself by reading books and attending seminars.

 Find a mentor who is willing to guide you.

 Define the strategy you would like to focus on (flipping, buy-
to-let and so on).

 Get your Power Team in place (see Chapter 7).

 Build up your portfolio so you can get to the point where your 
net rental income (income after all the expenses, including the 
bond repayments) equals or exceeds your monthly expenses.

 A good way to structure your deals each year is to do one flip 
and one buy-to-let. The money you make from the flip can 
be used to reduce the bond of your buy-to-let property, thus 
making it cash flow positive more quickly.

 The performance of your property is more important than 
the number of properties. There can be up to 27 variables that 
affect the performance of your property. The only way to really 
know what the return on your property is would be to calculate 
the Internal Rate of Return (aka IRR). This calculation takes 
all of the variables into account, including all cash inflows 
(rent) and cash outflows such as bond repayments, vacancy 
rates, insurance, management fees and similar costs.
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sTEP 13: offsHorE invEsTing

13 1 Why it is important

There are many reasons for investing offshore, but I will just cover 
the three main ones.

Firstly, you may be worried about the local political landscape. You 
may want to start moving your assets overseas in case you decide to 
move one day. With current legislation, an individual may only take 
R10 million out of the country each year. If you have a large wealth 
base – let’s say R100 million in assets – you may apply for a special 
clearance, but there are terms and conditions you should be aware of, 
although these fall outside the scope of this book.

Secondly, offshore investments can be a good hedge against the 
Rand. This basically means that you invest in assets offshore which 
are in another currency – US Dollar, Euro and so on – so that if 
the value of the Rand depreciates (gets weaker), your wealth doesn’t 
depreciate with it. Of course, if the Rand appreciates (get stronger) 
the opposite will apply (in Rand terms at least). The Rand tends to 
depreciate against the major currencies over time so, while it may 
strengthen for a short while, long term trends indicate that it will 
continue to get weaker.



Rands and Common Cents 135

Thirdly, you may want to look for the best potential returns, wherever 
they may be. South Africa is a very small player in global terms and 
there many more investment opportunities offshore than there are 
locally.

13 2 What it entails

The first step in developing a plan for offshore investments is to 
understand your motivation. It may not be advisable to invest offshore 
until Steps 1 to 10 have been completed, unless your motivation is to 
move overseas, or if you are so concerned about the local political risk 
that you do not want any (or very few) of your assets in South Africa.

A word of caution is that, if one of these is your motivation, you still 
need to make sure that you do a proper due diligence on whatever 
you are investing in. Far too often people have an attitude of, “I don’t 
care what it is as long as it’s not in South Africa”. I don’t believe this 
is the correct approach.

Once you understand your motivation, you can then devise a plan 
accordingly. The plan could entail any of the investment choices that 
have already been mentioned, namely structured products, cash, unit 
trust funds, ETFs, share portfolios, your own business or bricks and 
mortar property.

There is often a perception that offshore investing is very expensive. 
While there are many examples of this, there are many investments 
that offer very competitive fees. One way of achieving these low costs 
is to use ETFs in your portfolio. Most fund managers around the 
world fail to beat the average market return, but still charge much 
higher fees, so from a cost point of view selecting a range of ETFs 
can assist in bringing down the cost.
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It is important to set up the correct tax and legal structures when 
investing offshore. Getting advice from someone who has dealt 
extensively with offshore investing is a great route to go.

The tax structures that work in South Africa won’t necessarily work 
in other countries. An example of this is trusts. In South Africa we 
love trusts, and they fulfil the need we have for asset protection and 
succession planning, but in most other countries trusts don’t work in 
the same way, so it’s important to understand the differences.

One of the main objectives that your offshore structures should fulfil 
is making sure that none of your assets have to be repatriated back 
to South Africa unless you specifically want them to be. It would be 
very disheartening to spend ten or twenty years building up offshore 
assets, only to have them all liquidated and sent back into the country 
if you passed away, just because you did not structure your affairs 
correctly. The use of Wills, trusts and companies can form part of 
your offshore plan.

13 3   What is needed to be successful when investing 
offshore

 When investing offshore, there are many more options 
available. The difficulty is not in finding opportunities but 
rather in limiting them to ones that have been tried and 
tested, and that work.

 Before investing in any kind of offshore investment an investor 
should ask themselves, “If I were living in that country, would 
I be investing in this investment?” This helps to eliminate 
the hype and emotion that can sometimes crop up when 
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investing offshore and gets us back to focusing on the basic 
fundamentals of the investment itself.

 If you truly want to be a global citizen and have the freedom 
to travel anywhere in the world whenever you want, then 
having investments in first world assets, paying you in first 
world currencies and protecting you with first world laws, is 
an absolute must.

 Set up the correct tax and legal structures from the beginning 
because, once you have these offshore assets, you want to 
ensure that they only come back into South Africa if you want 
them to, and not because they have to due to poor structuring.
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sTEP 14: gEaring HEalTHy assETs

14 1 Why it is important

To fast track your progress towards reaching financial independence, 
you can leverage or gear some of the healthy assets that you have 
acquired. This involves using borrowed capital to purchase additional 
assets, expecting the profits to be greater than the interest payable. 
This is what is known as ‘good debt’.

Gearing refers to borrowing funds for 
investment purposes. Borrowing money to 
invest can let you get more investment assets 
working for you sooner. Gearing should only be 
used to invest in assets that have the potential 
to earn more than the cost of the debt you are 
accessing. Examples could be shares, managed 
funds and property. There are also potential tax 
benefits from gearing.

Example: if you have a rental property that has a market value 
of R800 000, and a bond of R200 000, it is worth exploring the 
option of increasing the bond to say R600 000, and then using that 
R400 000 to purchase another property. In this way you essentially 
become your own bank.
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Another example is if you have a share portfolio worth R500 000, 
you can gear your account (sometimes up to 200%, depending on the 
quality of the shares you own). If you gear say 50% of your R500 000 
portfolio, this will give you an additional R250 000 (R500 000 x 
50%) exposure to the market, so in total you now effectively have 
R750 000 exposure. This means that if your portfolio achieves a return 
of 10%, you will now have earned a return of R75 000 (R750 000 x 
10%), whereas if you hadn’t geared you would only have achieved a 
return of R50 000 (R500 000 x 10%). The cost of the gearing – the 
interest you had to pay on the R250 000 – would need to be taken 
into account to determine what your net profit or loss is.

Properly managed, gearing to invest has many benefits. Gearing can 
be attractive to investors because loan expenses and interest costs 
can often be claimed as a tax deduction. However, gearing can also 
magnify losses.

Advantages Disadvantages

Increases the size of an investor’s 
portfolio

Long term investment strategy only

Can start an investment strategy 
earlier

Timing of interest payment and 
investment income is important

Can magnify gains and increase 
investment income

Can magnify losses

Can help diversify an illiquid 
portfolio

Can cause negative net asset 
position or loss of assets

Can help reduce volatility in a well-
diversified portfolio

Can require additional income to 
service the debt (surplus cash flow 
needed)

Can be tax effective, especially for 
high income earners

Difficult to unwind, especially in the 
short term, without negative effect



Getting your financial house in order140

A huge word of caution here: this strategy is not 
for everyone as it does involve an increase in risk. 
A proper analysis of the costs, risks and potential 
returns should be done before you even consider 
doing this. If done correctly, it can fast track your 
plan, but if done incorrectly or recklessly, it could 
be financially devastating.

14 2 What it entails

(The majority of this section has been taken from an article titled ‘Gearing 
up your property investment plan’, written by John Robbers, who is the 
CEO of  The Just Property Group)

Take the time to build a solid foundation of knowledge as this will 
pay those long-term dividends and enable you to confidently acquire 
your first rental property... and your second, third and fourth.

Gearing is therefore the method used to acquire a second property by 
using the first one as a stepping stone. South African taxation allows 
investors to write off certain expenses incurred by the investment 
property against the income accrued from the rentals.

Those expenses include the interest on the bond repayments (note it 
is only the interest and not the percentage of the monthly repayments 
credited to the capital); municipal levies, rates and taxes, as well as 
legitimate maintenance, but not upgrading. Hence, the business 
model means having no or a limited bond on the primary residence, 
where there are no tax benefits to holding a bond and maximising 
the bond on the investment property.
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The caveat is that, in using your residential property as the security 
against the investment property, you stand the risk of losing both 
homes should the deal turn sour, specifically if you cannot meet those 
dual bond repayments.

It is therefore critical to have a strong contingency plan as a safety 
buffer that can potentially tide over the repayments and living costs 
for three to six months should that need arise. Your emergency 
account and opportunity fund can assist with this if need be.

The second property should then be geared to allow for the purchase 
of a third. This becomes effective when the capital repaid on the 
second property has been reduced to the extent that the rental 
income exceeds the tax-deductible expenses and the property now 
accrues taxable income.

14 3 What you should have in place

 Only look at this as an option if you already have a solid 
balance sheet, and your cash flow can support it. In other 
words, you need to have sufficient cash and provisions to fund 
any monthly shortfalls that may arise due to the increased 
debt being taken on.

 Ideally, the asset you would like to leverage is not your 
residential property.

 When gearing your share portfolio, it is very important 
to understand the costs associated with this, as well as the 
potential risks.



 This can be a great strategy to use in order to acquire the 
number of properties you want, or to build your investment 
portfolio to the value you want. Once you have reached these 
targets, your focus can then shift to decreasing all of your debt 
exposure, so you can start increasing your passive monthly 
cash flow and decreasing your risk.

 When implementing this phase, it is very important to review 
your financial plan as a whole, as this will have implications 
for your risk needs, estate planning, as well as liquidity 
requirements.



CHAPTER 6

Tax Planning

“Only two things are certain 
in life: death and taxes”

– Benjamin Franklin –

Definition:  
Tax is a means by which governments 
finance their expenditure by imposing 

charges on citizens and corporate entities.
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In this chapter we’ll delve into the different types of tax you pay 
when investing, how the different investment vehicles are taxed 
and how you can invest as tax efficiently as possible in the high tax 
environment that we find ourselves in.

Different investors pay different taxes

There are a number of taxes investors will have to pay when they earn 
money on certain investments, of which the most notable are:

• Tax on income – income from interest or rent from property

• Capital gains tax (CGT)

• Dividend Withholding Tax (DWT)

The impact of these taxes will differ according to each investor’s 
own circumstances and the underlying assets being invested in. This 
includes the investment vehicle and underlying asset allocation.

The tax you pay is dependent on a combination of factors, the main 
two being:

1. The investor’s marginal income tax rate; and

2. The type and amount of income and capital gains you earn in 
your selected portfolio.

Obviously, the higher your marginal income tax rate, the more tax 
you will pay. And, importantly, you are also taxed according to your 
portfolio’s sources of income, as shown in the table on the next page. 
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Asset classes and sources of return:

Asset Class Interest Income Dividend Capital Gains

Equity No Yes Yes

Property Yes No Yes

Bonds Yes No Yes

Cash Yes No No

Interest income

If you own bonds or cash in your portfolio, you will incur tax on 
the interest income they pay out. This interest income is subject to 
income tax and is taxed at your marginal tax rate.

Individual taxpayers enjoy an annual exemption on all South African 
interest income they earn, set by SARS every year. For both 2018 and 
2019, this exemption is R23 800 for individuals under 65 years old 
and R34 500 for individuals 65 years and older.

Dividend income

For equities (excluding listed property companies), you will incur 
dividend withholding tax (DWT) on the dividend income they pay 
out. DWT of 20% is withheld from your dividends before they are 
paid out or reinvested. Note the DWT is payable only on dividends 
paid out by the companies and is payable after the company has 
already paid 28% corporate tax on its net profits.
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Property income

Meanwhile, the tax regime associated with listed property companies 
in the form of Real Estate Investment Trusts (REITs) is more 
complicated than other asset classes. REITs are taxed differently to 
other listed companies: they do not pay corporate income tax, and 
their investors do not incur DWT on the distributions they pay out. 
Instead, investors pay income tax on the distributions they receive 
from these REITS at their marginal income tax rate.

Capital Gains Tax (CGT )

CGT is another tax associated with investing in certain growth 
assets. A capital gains event is triggered only when you decide to 
sell (part or all of ) your investments. If the value of your investment 
has increased since you invested, this increase in value is known as a 
capital gain.

Currently, only an amount of 40% of this capital gain (not the total 
gain) is included in your annual income for individuals and 80% 
for companies and trusts. This makes the maximum CGT rate for 
individuals paying the maximum 45% marginal tax rate 18%. The 
CGT rate for companies is 22.4% for and 36% for Trusts.

Note that at the time of writing individual taxpayers enjoy an annual 
capital gain exclusion of R40 000.

Next up we’ll touch on how the different investment vehicles 
themselves are taxed as well as their flexibility. You’ll see there is a 
general trend when it comes to this:
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TAX FLEXIBILITY WHAT’S THE POINT?
MOST TAX 
BENEFITS Retirement Annuities

•  You pay no tax on 
your returns.

•  Contributions are 
deducted from 
your pre-tax salary, 
lowering your tax bill.

Retirement Annuities
•  You cannot withdraw 

from your investments 
(except under specific 
circumstances).

•  At retirement you 
must choose another 
investment product 
that will provide an 
income in retirement.

An RA provides great 
tax savings and the 
restrictions could 
be beneficial if you 
are saving for your 
retirement and don’t 
want to access the 
money before that time.

Tax-free investments
•  You pay no tax on 

your returns.
•  There is a tax penalty 

if you contribute more 
than the limits allow.

Endowments
•  You can add to and 

withdraw from your 
investment as soon as 
the lock-in period has 
ended.

•  There are restrictions 
on how much you can 
add and withdraw 
from your investment 
in the first five years.

TFIs offer a good 
combination of tax 
savings and flexibility. 
It makes sense to invest 
up to the maximum 
and then use other 
products for additional 
investments

Endowments
• You pay tax on all 
interest and capital 
gains, but at the 
standard rate of 30% 
rather than your 
marginal tax rate. 
Dividends are taxed 
at 15%.

Tax-free investments
•  You can add to and 

withdraw from your 
investment.

•  Amounts withdrawn 
do not get subtracted 
from contribution 
limits.

Endowments are 
relatively complicated 
products but offer 
tax savings for high 
income earners and 
some flexibility if used 
appropriately.

Basic unit trust 
investment
•  You pay tax on 

interest and capital 
gains at your marginal 
rate, but only once 
you have reached the 
taxable threshold. 
Dividends are taxed 
at 15%.

Basic unit trust 
investment
•  You can add to and 

withdraw from your 
investment as you 
wish. MOST

FLEXIBLE

A basic unit trust 
investment is ideal if 
you need a very flexible 
investment. There are 
no access restrictions 
and you only start to 
pay tax once you reach 
the taxable thresholds.

Ultimately, if you, as the investor, are willing to give up some flexibility 
in terms of liquidity you can put together a portfolio that is highly 
tax efficient, which over time will translate into excess return in your 
pocket with the exact same asset allocation.

There are other tax efficient investment vehicles which are beyond 
the scope of this book and which can be used to further save on tax, 
but the vehicles mentioned in this chapter are a good place to start.



CHAPTER 7

Getting Your Power Team in Place

If you want to go fast, go alone, 
if you want to go far, go together

– African Proverb –
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In order for your Blueprint to work, you are going to need a strong 
team in place. Below is a visual of how your team could be structured.

// Your Team

Your team members can include short term brokers, life brokers, 
medical aid brokers, fiduciary specialists, auditors, tax specialists, 
attorneys, estate agents, wealth managers, stockbrokers, offshore 
property advisers and many more.

Don’t worry if you don’t have all of these team members right now. 
Focus on the step that you currently find yourself on and we’ll help 
you find the right team member who can assist you.
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And because you now know your next step in advance, you know 
who you will need, when you need them and what you need them 
to do.

The way we see it, you are the Chairperson and your Wealth Strategist 
is the Chief Financial Officer. Their job is to make sure that all of your 
other Directors (that is, all the different role players in The Financial 
Power Team), are all doing their jobs and working on achieving the 
specific financial goals you have set.

Your Wealth Strategist’s job is to ensure:

Our plan is to assign you a comprehensive advisory team with a 
strong business background, including degrees in business, finance, 
economics and law. You wouldn’t hire a doctor who didn’t have a 
medical degree, and you should expect your advisory team to be 
educated and to have the proper credentials as well.

The scope of advice and professionals you may require is vast, so we 
won’t go into detail for each of them, but we would like to point 
out some of the important aspects specifically relating to brokers, 
financial planners and wealth strategists.
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7 1 The difference between a broker/financial planner and 
Wealth Strategist

Broker/Financial Planner:

A broker is an agent working on behalf of an insurance product 
provider, for example a short-term insurance company or life 
insurance company, who earns commission from the financial 
products they sell you.

They generally just focus on insurance and are the middlemen whose 
job is to ensure that the client enters into the correct type of contract 
based on their needs and to assist with claims.

A Financial Planner or Financial Adviser is a professional who 
generally provides advice on insurance and investment products. 
They are remunerated by way of commission, percentage of assets 
under their management or both. Their focus is still predominantly 
product focused.

The top Financial Planners in the country typically have the 
designation of Certified Financial Planner® (CFP®), which means 
they:

1. Have attained an honours level degree in personal finance;

2. Have passed the Board Exam (now called the Professional 
Competency Examination);

3. Have at least three years’ experience working under supervision 
in the finance industry;
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4. Abide by the Code of Ethics as set out by The Financial 
Planning Institute (FPI) of South Africa;

5. Commit to ongoing professional development and education.

Of the ±40 000 advisers in South Africa only around 4 000 hold 
the CFP® designation. Holding this designation does not necessarily 
guarantee that the adviser is better than someone who does not hold 
it, but the odds are improved as they have demonstrated a serious 
commitment to their profession.

Wealth Strategist:

The top Wealth Strategists in the country also hold the CFP® 
designation. They offer advice relating to insurance and investment 
products, but they broaden their advice to include elements of your 
personal finances normally omitted by the previous two role players, 
namely cash flow management and debt management.

The reason why the traditional broker and financial planner do not 
offer these services to clients is because they do not get paid for it. 
They only get paid based on the financial products they sell to you. 
Life insurance companies and investment companies won’t pay them 
to create a debt plan for you, so they won’t do it; it’s that simple.

Wealth Strategists understand the importance of these two areas of 
your finances and will be proactive in assisting you with them.

For these services they will invoice the client directly.

In summary, a Wealth Strategist’s focus is on providing solutions, not 
on selling you products.
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Which one is better?

Don’t think of one being better than the other, rather see them as 
different. The reality is that you need both, but what is important is 
to know what role your adviser is playing and whose interests they 
are really serving, and often this is linked to how they get paid. The 
saying, “If you want to see how someone will behave, just ask how 
they get paid,” is very true. If you ‘follow the money’ you will quickly 
discover the true intentions of the person you are dealing with.

Let’s use an example to illustrate the difference between these role 
players.

Let’s say you have debt of R1 million, and you have an investment 
worth R1 million. You ask your adviser should you settle your debt 
or remain invested?

Nine out of ten times the quick answer will be to remain invested, for 
two simple reasons:

1.  If you settle the debt you will no longer need insurance to 
cover it, which may result in the broker having to pay back 
some or all of the commission they earned from the insurance 
policy they sold you to cover this debt; and

2.  If you no longer have the investment, they cannot collect any 
fees they may be earning from it

A true Wealth Strategist will do a cost-benefit analysis of the debt 
versus the investment and explain the implications of the options 
available to you, so you can make an informed decision. (Read the 
chapter on Annihilating Debt to see what impact a well-designed 
debt plan can have on your overall finances).



Since the Wealth Strategist’s remuneration is not entirely linked to 
the financial products you keep or remove, you know you are getting 
true, unbiased advice that is in your best interest.

Both authors of this book are Wealth Strategists who hold the CFP® 
designation. Our purpose and passion are to identify which financial 
strategies are available to our clients and then help them implement 
the ones that they’re most comfortable with and that will lead them 
to financial independence.

7 2 Tied Advisers versus Independent Advisers

One last point to consider when selecting a professional to advise you 
on your finances is to determine whether they are tied or independent.

Tied Advisers may only offer advice on one company’s products 
whereas Independent Advisers are not restricted.

There are many differences between these two that fall outside the 
scope of this book, but the main difference comes down to suitable 
advice versus best advice. From a regulation point of view, a Tied 
Adviser only has to prove that the product they recommended to 
you is suitable for your needs, but an Independent Advisor not only 
has to prove that their recommendation is suitable but also that it is, 
in fact, the best.

Based on the sheer complexity and diversity of wealth strategies 
required in order to put an effective plan together, we believe that 
dealing with an Independent Adviser or Wealth Strategist is a must. 
While you may be able to have multiple products with a particular 
insurance or investment company that on a basic level is suitable for 
your needs, there is no one company in South Africa that is best of 
breed across all financial products.



CHAPTER 8

Final Thoughts

Don’t wait for the inspiration, 
BE THE INSPIRATION!
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The value of having your own personalised Wealth Navigation 
Blueprint is not only from a financial perspective, but also from an 
emotional one.

Chances are you have already started working on or have completed 
some of the steps without even using this Blueprint.  In our 
experience the new clients we take on board generally have financial 
products – the materials discussed in Chapter 1 – but very rarely do 
they have a plan (a blueprint), and certainly not one that covers all 
areas of their financial well-being. They typically have some kind of 
insurance policy, some RAs, perhaps some money in unit trusts or 
endowments, and less than half will have a Last Will and Testament 
(which may or may not reflect their current wishes).

After having read this book we hope that you:

• have a much better understanding of where you currently are 
in terms of your financial journey;

• know where the different elements of your existing portfolio 
fit in terms of the bigger picture;

• understand what your immediate priorities are; and

• also have a structure for determining future priorities.

The WNB™ is greater than the sum of its parts. The individual steps 
involved in this Blueprint don’t contain any new, ground-breaking, 
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earth-shattering information that has never been heard about before. 
What it does do is put your current financial components into context 
and establish a structure for future decision making.

The Blueprint is adaptable to suit each person’s unique financial 
journey. The basic roadmap is laid out, but the final route is dependent 
on where you currently are, where you want to get to and how quickly 
you are willing to travel.

The Blueprint manifests itself into a financial plan that is:

• tangible – you can see it, read it, feel it;

• practical in its application – it is based on promoting action, 
not riddled with theory; and

• easy to monitor and review – this is because each step has its 
own specific outcomes.

The Blueprint also reveals the importance and value of holistic 
planning. Knowing how a change in one area of your plan can affect, 
or is affected by a seemingly unrelated area, can not only reduce risks 
that you hadn’t anticipated or thought of, but can highlight new 
opportunities as well.

One of the main benefits we aim to provide is peace of mind and 
comfort. Often not knowing where you are, where to go or what to 
do next is worse than knowing something is bad, provided you have 
a plan to get out of it (and often what you thought was bad, with a 
little more understanding, no longer seems that way).
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Earl Nightingale once said that “Success is the progressive realisation 
of a worthy goal or ideal”.

So, if and when you use the WNB™, don’t only consider yourself 
successful once you’ve reached the final step of financial independence 
and freedom, because:

If you know where you currently are, 

and you know where you want to go, 

and you are on track to achieving it,

then you are already successful.

Below are some (of the very many) of Earl Nightingale’s (American 
motivational speaker and known as the “Dean of Personal 
Development”) amazing quotes, which we feel sum up the essence 
of the WNB™:

• We are at our very best, and we are happiest, when we are 
fully engaged in work we enjoy on the journey toward the 
goal we’ve established for ourselves. It gives meaning to my 
time off and comfort to my sleep. It makes everything else in 
life so wonderful, so worthwhile.

• All you need is the plan, the road map, and the courage to 
press on to your destination.

• People with goals succeed because they know where they’re 
going.
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• We can let circumstances rule us, or we can take charge and 
rule our lives from within.

• Don’t let the fear of the time it will take to accomplish 
something stand in the way of your doing it. The time will 
pass anyway; we might just as well put that passing time to 
the best possible use.

• Whenever we’re afraid, it’s because we don’t know enough. If 
we understood enough, we would never be afraid.

Action steps to get you started

 Do an initial audit of all the steps (by audit I just mean 
comparing what you currently have in place versus what is 
required).

 Once you’ve done the audit, write down what you need to do 
for each of these steps in order to complete it.

 Develop a plan in terms of what you need to do and when you 
are going to do it.

 If you would like to know the specific financial strategies 
available for each of the different steps, and which ones will be 
best for you, then schedule a meeting with one of our Wealth 
Strategists. We will identify which strategies are best for you, 
and then implement the ones that you are most comfortable 
with.

 Make the decision to take responsibility for your own financial 
future and go out and make it happen!
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We hope to join you as a trusted partner and friend on your journey 
to financial independence and ultimate freedom.
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